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Luxemnep-Xipmenninep /laniena. ®opmMyBaHHs CTUJIIO JIIEPCTBA B MPOIIEC]
3MIHM MOKOJIIHb B YIIpaBiiHHI mianpueMcTBoM. — KBanidikaiiiina HaykoBa mpaus Ha
paBax PyKOIMHCY.

Huceptanis Ha 3000yTTS HAyKOBOTO CTymeHs jgokTopa (ditocodii 3a
cnemianbHicTiIO 073 — MeHemxMeHT. — XapKIBCbKUI HalllOHATbHUN E€KOHOMIUHUN
yniBepcutet iMmeHi Cemena Kysners, Xapkis, 2023,

JlucepTaiirto TPUCBSIYEHO TOTJTUONCHHIO TEOPETHYHUX TMOJIOKEHb Ta
OOIPYHTYBaHHIO METOJMYHOTO 3a0e3MedeHHss (OPMYBAaHHS CTUJIIO JIIEpPCTBA B
yIpaBJliHHI MAMTPUEMCTBOM B IIPOILIEC] 3MIHU MTOKOJIIHb KEPIBHUKIB.

O06’exTOM AOCTIIKEHHA € (DEHOMEH JIIJIepCTBa B YNPABIiHHI MIANPUEMCTBAMH.
[IpeqMeToM JOCTIKEHHST € CYKYIHICTh TEOPETUYHHX TOJIOKEHb, METO/IIB,
METOAMYHUX MIAXO/IB, METOJMYHOIrO 3a0e3medeHHs 1040 (OPMyBaHHS CTHUITIO
JiepcTBa B YIPaBIiHHI MiANPHUEMCTBOM B YMOBaX KYJIbTYPHOI'O PI3HOMAHITTS Ta
3MIHH MOKOJ1Hb.

VY3arajapbHEeHO TPAaKTyBaHHS BU3HAUEHb <JI1JIEPCTBO» Ta «CTHJIb JIEPCTBa» 3a
JOTIOMOTOI0  KOHTEHT-aHajlidy Ta MOp(OJOriYHOrO0 aHajizy. 3amnpornoHOBaHE
YTOYHEHE TPAKTYBaHHS TOHSTTS «IiIEPCTBO», HOBU3HOIO SIKOTO € BpaxyBaHHS SK
IPOIIECiB 3MIHHM TIOKOJIIHb B YIPABIIHHI MiANMPHEMCTBOM (a2 OTXKe — Oa3yBaHHS Ha
MOKOJIIHCBKUX I[IHHOCTAX), TaK 1 KpOC-KYJbTYPHHUX AacCIEKTIB IPUTaMaHHHX
I00aJIbHOMY XapakTepy OpraHizamiiHuX mporieciB. BHokpeMieHO Ta y3araJibHEHO
Kimacu(dikaiilo CTWIIB JJEPCTBA, HABEICHO ONUC Ta TOPIBHAJIBHUM aHaTi3
BIIMMOBITHUX CTHUIIB JiAEPCTBA.

VY 10CKOHANIEHO TEOPETHYHI MOJIOKEHHS Cy4aCHUX IMPOIECiB 3MIH B Teopii
JIepCTBa, HOBU3HOKO SIKMX € BPaXyBaHHS TPyN KOMIIETEHTHOCTEH, HEOOXIMHUX ISt
PI3HHUX CTHITIB JimepcTBa (mpodeciitHi, METOMOMIOTIUHI Ta «M’SKi» HABUYKH), IO JaJI0
3Mory cGOpMyBaTH MATPUII0O KOMIIETEHTHOCTEH JiaepiB, audepeHiiioBany y

PO3pi3i PI3HUX MOKOJIIHh Ta OCOOTUBOCTEH HAI[IOHAIBHOI KYIBTYPH.



ChopmynboBaHO TMONOXKEHHS 11010 (OPMYBaHHS CTWIKO JiJEpCTBa B
yOpaBIiHHI TIATPUEMCTBOM B MPOIECI 3MIHM TOKOJIHb, K1 BKJIIOYAIOTh HACTYIHI
TEOPETHYHI aCMIEKTU: CTUJIb JIICPCTBA Ma€ BU3HAYAIbHE 3HAUCHHS JIJIs 3a0€3MEUeHHS
YIPaBIiHHS MIANPUEMCTBOM; KEPIBHUKH BUKOPUCTOBYIOTH CTHJIb JIIIEPCTBA, SKHUM
BIIMOBIA€ X 1HAWBIIYaJbHUM XapaKTEPUCTHKAM Ta I[IHHOCTSAM; PI3HI MOKOJIIHHS
MaroTh pi3HI LIHHOCTI, @ OTKe — OOUpaIOTh PI3HI1 CTUJI JIAEPCTBA; B MPOLEC 3MIHU
MOKOJIIHb MOX€E 3’SIBUTHCh TPAH3UTUBHUN CTWIb JIAEPCTBA; ICHYIOTh J1OAATKOBI
(akTOpM BIUTMBY Ha CTWJIb JIJIEPCTBA: HAI[IOHATbHA KYJIbTypa Ta CTais KUTTEBOTO
MUKy TMIOPUEMCTBA, [0 3yYMOBWJIM BH3HAYCHHS CIICHMIAIBHOI TPOLEIYPH
dbopMyBaHHS BIJIMOBIIHOTO CTUJIIO JIIEPCTBA, SKa J1a€ 3MOTY MEPEHUTH 10 HOBOTO
CTIITIO Oe3nocepeHbo abo uepes NepexigHui nepioj, mod JOMOMOITH KEPIBHUILITBY
HiIMPUEMCTBA JIOCATTH OCHOBHUX ITUICH.

VY3araJlbHeHO OCHOBHI BHMOTH, SIKi BHCYBAIOThCS JIO POOOUYOT0 CepeoBHINA
st 3a0e3neyeHHs  €(EeKTHMBHOI KOMYHIKallli IMOKOJIHR TPH  BIPOBAKEHHI
TPAH3UTUBHOI'O CTHIIIO JIIIEPCTBA, SIK1 3rPYNOBAaHO HACTYITHUM YHHOM: CTABJICHHS 0
poboTH, opradizaimiiiHa CTPyKTypa MiANPUEMCTBA, MOTHUBAIiHI  (akTopw,
TEXHOJIOT1s1, CITIBITpaIlsd, KOMYHIKaIlii Ta TEXHOJIOT1i, cTaBlieHHs 10 pobotu. Lle mamo
3MOTY HaJlaTH CIIBCTABJICHHS XapaKTEPUCTHUK IMOKOJIHb 1 (paKkTOpiB, MOB’S3aHUX 3
iXHIM CHIBpOOITHUIITBOM Ha pOOOYOMY MICIIi.

PosrnssHyTO BiIMIHHOCTI MK CTHJISIMH JIJIEPCTBa, IO IPUTaMaHHI Pi3HUM
HaIllOHAJFHUM KYJbTypaM 3 BHKOpPUCTaHHSAM IecTudakTopHoi wmoxeni I'epra
Xodcrene, Ta MPOBEICHO TOPIBHAHHSI OCHOBHUX XapaKTEPHCTHUK aBCTPIMCHKOI Ta
YKpaiHChKOi HaIllOHAJBHUX KYJIbTYp 1 BHUSBIEHO CTWUJII JIJIEPCTBA, AKI IMAHEHTHO
MpUTaMaHH1 IIUM HaI[lOHATBHUM KYJIbTYpaM.

[IpoananizoBaHO OCHOBHI MIAXOAHM IMOAO Kiacudikamii CTamiil KUTTEBOTO
UKy TATPUEMCTBA. TakKoX, 3 ypaxyBaHHSIM XapaKTEPUCTHUK TPAH3UTUBHOTO Ta
TpaHCPOPMAIIfHOTO CTUJIIB JIAEPCTBA, SIKI MPUTAMaHHI HalllOHAJBHUM KYJIbTypam
VYkpainn ta ABCTpii, 3ampONOHOBAHO MATPHUIIO BiIMOBIMHOCTI KOXKHOTO 31 CTHIIB
migepcTtBa pisHEM (a3zaM PO3BUTKY MIANPHEMCTBA, a caMe: CTBOPCHHS, paHHE

3pOCTaHHS, MIBUAKE 3pOCTAHHS, 3pUIICTh Ta 3aHEMNa/l.



VY nuceprailii mpoaHanai30BaHO Ta BUSABIEHO (DAKTOpH, SKI BU3HAYaIOTh BUOIP
MDK TpaHchopmaliiiHuM a0o TpaH3aKIIMHUM CTHJIEM JIIIEPCTBA HA PI3HUX CTaIIAX
KUTTEBOTO LMKIY MIANPUEMCTBA. TakoX BUSBIEHO OCHOBHI 3B’SI3KM 3MIHHM CTHUJIIO
JiIepCTBa Yy BIANOBIAHOCTI /O TMOKOJIHCBKMX Ta KYyJIbTYPHUX OCOOJIMBOCTEM
MEHE/UKMEHTY  MIANPUEMCTBA Ta  JOBEIEHA  HEOOXIIHICTh  (popMyBaHHS
TPAH3UTUBHOI'O CTHJIIO JIAEPCTBA Y BUMAAKY HEMOXKIIUBOCTI 30€pEKEHHSI TIOTOYHOTO
CTHJIIO JIiIepCTBa 200 MPsAMOT MOro 3MIHHU.

A poGoTi Oyno BU3HAYEHO BMNOAOOAHHS NPEICTABHUKIB TMOKOJIHHA Z W00
IIHHOCTEH 1X MalOyTHIX JinepiB Ta O4iKyBaHb BiA LuX JiaepiB. [ns mporo Oymo
NpOBEEHO aHOHIMHe aHkeTyBaHHA 131 ykpaiHcbkux Ta 157 aBcTpiiichbkux
Npe/ICTaBHUKIB TIOKOJIIHHA Z 1I0JI0 1X OYiKyBaHb BiJ iX MailOyTHIX digepiB. B ankeri
PECIIOHJICHTH BIAMOBIAANM Ha CIMHAILSThL TUTaHb, MPU IBOMY iXH1 BIAMOBIII
OILIIHIOBAJIUCh HAa OCHOBI 5-1maroBoi mkanu Jlaiikepra. Lle no3Bonuno cpopmyBatu Ta
HiATBEPJIUTH CiM TIOTE3, 00 MOPIBHATH OYIKYBAHHS YKPATHCHKHX Ta aBCTPIMCHKUX
IpeJACTaBHUKIB TIOKONIHHSA Z 100 CBOiX MaiOyTHix migepi. [lepmia rimoresa
BHU3HAYa€, M0 TpaHCcPOpMAIifHUN Ta TpaH3aKI[IWHUM CTHI1 JIIepCcTBA € OUIBII
BOXJIMBUMH JJIA TIPEJCTABHUKIB TOKONIHHA Z B YKpaiHi, HDK B ABcTpii, Oyna
niaTBepauiacs. [pyra rimoresa jgana 3MOTY BUSIBUTH, IO YKPATHCHKI PECTIOHIEHTH
OIIIHIOIOTH JIIJEPCTBO, OPIEHTOBAaHE HA BUPOOHMIITBO, 1 JIIEPCTBO, OpiEHTOBAHE Ha
3MiHHU, BUIIE, HDK aBCTPIMCHKI PECIOHIEHTH, TOJ1 SK aBCTPIMCHKI PECIIOHICHTH
OPUAULIIOTh OUTbIIIE yBard CTWJISIM JIiJIEPCTBA, OPIEHTOBAHMM Ha CIIBPOOITHHUKIB.
HactymHi Tpu rinoTesn, 1m0 cTOCYBAIUCH MOTHBAIIII, TO3BOJIMIIM JIOBECTH, 10 BHUIIA
MOTHBAIll 10 poOOOTH TPHU3BOAWTL JO: OUIBII  BHCOKOTO  OI[IHFOBaHHS
TpaHCPOPMAIIfHOTO, OPIEHTOBAHOTO Ha MPAIliBHUKIB, Ta OPIEHTOBAHOTO HAa 3MIHH
CTHJIIO JIZISPCTBA, HE3aJICKHO BiJ KpaiHW; OUIBII BHCOKOTO  OIIIHIOBaHHS
TPaH3aKIIMHUX TPOIIOBUX, Ta TPAH3AKIIMHUX HETPOIIOBUX CTWIIB JigepcTtBa (i3
CWIbHIMUM edeKToM B YKpaiHi, HDK B ABCTpii); aje He Ma€ BIUIMBY HA OIHKY
CTHJTIO JIIJIEPCTBA, 3aCHOBAHOTO Ha TPAH3AKIIMHUX CAHKIIIAX, B 000X JOCIIIKyBaHHX
kpainax. Illogo rimoTe3 mpo HasSBHICTH B3a€EMO3B 3Ky MK CTHJIEM JiepCTBa Ta

MPOAYKTUBHOCTI MpPAalIBHUKIB, TO OyJI0 BUSBIEHO, 110 YKPAaiHCHKI PECIOHJICHTU 3



BUIIUMM pPiBHEM MPOJYKTUBHOCTI BIJAAIOTh OUIbLIY IrepeBary TpaHchopMaliiiHOMYy,
OpPIEHTOBAaHOMY Ha 3MIHH, HI)K OPIEHTOBAHOMY Ha CIIBPOOITHUKIB (TpaH3aKLI1HHOMY)
CTIIIO JIJEPCTBA, ajie ISl aBCTPIMCHKUX PECTOHIEHTIB PE3ylbTaTH pPOOOTH HE
BIUTMBAIOTh Ha Oa)KaHUM CTUIIB JIiIEPCTBA.

JloBeneHO HEOOXIJIHICTh BpaxyBaHHs BIUIMBY HACTYIHHUX Pyl (aKTOpiB Ha
dbopMyBaHHS CTUIIIO JIAEPCTBA: KOMYHIKAIlisl JiJepiB Ta CIIBPOOITHUKIB, MOTHUBAIIS,
B3a€EMOJISl Ta CIUIKyBaHHS, OajgaHC poOOTH 1 OCOOMCTOrO JKHUTTSA, TEHJEPHI
0COOJIMBOCT!.

Y nucepranii po3poOieHo TmpoleAaypy (popMyBaHHS CTUIIIO JTiIEpCTBA B
poliieci 3MIHM MOKOJIIHb, HOBU3HA SIKOi MOJISITA€ Y BU3HAYEHHI B3a€EMO3B’SI3KY MIXK
CTUJIEM JIiJIEPCTBA, HAI[IOHAJBHUMH KYJIbTYPHUMH BIIIMIHHOCTSIMH, I[IHHOCTSIMU Ta
NICUXOJIOTITYHUMHU XapaKTEPUCTHKAMHU IPEJACTABHUKIB PI3HUX IOKOIiHb, a TaKOX
BCTAHOBJICHHI BIJIMOBIIHOCTEM MiX €TaloM >HUTTEBOTO LMKy ITIANPHUEMCTBA Ta
HAWOLIBIN TONUIBHUM JIJII HBOTO CTHJIEM JiaepcTBa. Pekomenpallii anpoboBaHO Ha
IpUKIal TphOX MOKOIIHB (X, Y, Z), Kl BUKOHYIOTH JIIEPChKi QYHKITIT HAa CydacHUX
nianpueMcTBax. Tak, MPOBENEHO TMOPIBHSJIBHUNA PETPOCTEKTUBHHUMN aHali3 3MIHU
ctuiB JigepctBa Ha npotsa3i ictopii UAS UA Ta XapKiBCBKOro HalliOHAJbHOTO
ekoHoMiuHoro yHiBepcutery imMeHi Cemena KysHuens, sikuii naB 3MOry po3poOUTH
METOAMYHE 3a0e3leueHHs Ta I1HCTpyYMEHTapii (OpMyBaHHS CTHIIIO JIiJEpCTBa B
yIpaBIiHHI MATPUEMCTBOM.

OO6rpyHTOBaHe MeTonU4YHE 3abe3reueHHs (OPMYBaHHS CTUIIIO JIiJEpCTBA B
npoliieci 3MIHM TOKOJIIHb B YMPAaBIiHHI MiANPHEMCTBOM, K€ BKIIOYAE MPOICAYPY
dbopMyBaHHS CTHIIO JiJEpCTBA Ta IHCTPYMEHTapid 3abe3nedeHHs (OpMYyBaHHS
CTIJIIO JIiepCTBA HA KOXHIM cTamii Ta eram mnponeaypu. HoBusHoo €
3ampoIioHOBaHa JudepeHItiaiss y BIIMOBIAHOCTI IO CTafii >KHUTTEBOTO IHUKIY
MIANPUEMCTBA Ta OCOOMMBOCTEH HAIIOHATBLHOT KyIbTypH KpaiHW CHIBpOOIHHKIB
mignpueMcTBa abo #Woro Jrimepa depe3 OOTpYHTYBaHHS TOOYIOBH MAaTpHII
BIZIIOBIIHOCTI.

PesynpraTé mucepTariii  OTpEMaHO 3 BUKOPHCTaHHSAM (yHIaMEHTaIbHUX

MOJIOKEHb CYYacCHOI YHPABIIHCHKOI TeOpii, TeOopil MOKOJIHb Ta HOBUX KOHIIEMIIIH



JiJiepcTBa B YNpPaBIIHHI MIAMNPUEMCTBOM. B SIKOCTI OCHOBHMX 3araJlLHOHayKOBHUX 1
CHEellaIbHUX METOAIB OyJiM BUKOPHUCTAHI: METOIM TEOPETHUYHOIO Yy3arajibHEHHS,
aHaji3y, CHUHTE3y, CTPYKTYPHO-JIOTIUHHMI aHaii3, CTATUCTUYHUM aHali3, METO]
EKCIIEPTHOTO  ONMWUTYBAaHHA Ta AaHKETYBaHHS, TEOPETUKO-JOTIYHUN  aHai3,
IHCTPYMEHTH OIKMCOBOI Ta MAaTeMaTHMYHOI CTAaTUCTUKH, KJIACTEpHMHA aHai3,
rpadiuHuil METOA.

[IpakTiuHe 3HAYCHHS OJCPKAHUX pE3yJAbTaTIB TOJIATa€E B TOMY, IO
BUKOPHUCTaHHS TEOPETHYHUX I METOAUYHHX ITOJIOKEHD JTUCEPTAIlii TOBEACHI 10 PiBHS
KOHKPETHUX METOJMK 1 pPEKOMEHJalii moa0 (OpMyBaHHS CTHIIO JiepCTBa B
yMOBax 3MIHU MOKOJIIHb B YNPAaBJIIHHI MIAMPUEMCTBOM, & CaMe: BU3HAYCHHS CTUIIIO
JiFepCTBa B YIPABIIHHI MAMPUEMCTBOM Yy BIJIMOBIIHOCTI A0 (ha3u KUTTEBOTO ITUKITY
Ta CTpaTeriyHUX LUICH MIANPUEMCTBA; Mpoleaypa GOpMyBaHHs CTUIIIO JIIEPCTBA 3
ypaxyBaHHS — TIOKOJIIHCBKUX Ta KPOC-KYJbTYpHHX  (aKkToOpiB. YHIBEpPCHTET
NPHUKIAJHUX Hayk BepxHboi ABCTpii BIpPOBaAWB TakKi pe3yJbTaTH HAayKOBHUX
JIOCHIPKeHb, M0 MalOTh HAyKOBY HOBH3HY: MpOMNO3ullii 3 (OpPMYBaHHS CTUIIIO
JiepCcTBa B Mpolieci 3MIHU TTOKOJIIHb Ha PI3HUX PIBHAX YMIPABIIHHSA YHIBEPCUTETOM
(moBinka Bix 12 Bepecus 2023 p.).

MetoauuHe 3a0e3MeueHHs] Ta IHCTpyMEHTapiid GopMyBaHHS CTHIIIO JIiJIEPCTBA
B YIIPaBJIiHHI MIMPUEMCTBOM B IIPOIECi 3MIHM MOKOJIiHb ampoOOBaHO Ha MPHUKIIAJI
TphoX MOKOJIHb (X, Y, Z), fAKi BUKOHYIOTH Jifepchbki (YHKII Ha CydacHUX
HiAIpUEMCTBaX. 3a3HaUYCH1 peKOMEH/Iallli Ta MPOIO3HUIlii BIIPOBAKEHO Y JISUIBHICTD
XapKiBChKOTO HalllOHATBLHOTO EKOHOMIYHOTO YHiBepcuteTy iMeHi Cemena Ky3ners B
2022-2023 poxkax (moBimka Ne 23/86-02-53 Bin 11 Bepecus 2023 p.).

MeronuuHi TOJOXKEHHA JUCEPTaliifHOI poOOTH IMOA0 OOTPYHTYBaHHS
TEOPETUYHUX MOJOKEHb CYJaCHUX MPOIIECIB 3MIH B TEOPii JIiIEPCTBA, 3 BpaXyBaHHIM
rpyn KOMIIETEHTHOCTEH, HEOOXITHUX /I PI3HUX CTWIIB JigepcTBa (mpodeciiiHi,
METOJIOJIOTIYHI Ta «M’sIKi» HaBUYKH), HA OCHOB1 4Oro Oysno c)OpMOBAHO MATPHIIIO
KOMIIETEHTHOCTEH JtimepiB, nudepeHmiiioBany y po3pi3i pI3HUX TMOKOJiHb Ta
0COOJIMBOCTEH HAIIOHATBHOT KYJIBTYpH Ta po3polieHa mporenypa (GopmyBaHHS

CTWJIIO JIJIEPCTBA B MPOILIEC] 3MIHU TOKOJIIHb, HOBU3HA SIKOi TOJISATa€ y BH3HAYCHHI



B3a€EMO3B’SI3KYy ~ MK  CTWJIEM  JIJIEPCTBA,  HALIOHAIBHUMHM  KYJIbTYPHUMU
BIIMIHHOCTSIMHU, I[IHHOCTSIMU Ta TICUXOJIOTTYHUMU XapaKTePUCTUKAMU MIPEJICTaBHUKIB
PI3HUX TMOKOJIIHb, @ TaKOX BCTAHOBJIEHHI BIJMOBIAHOCTEN MIX €TamoM >KUTTEBOIO
UMKy TIAOpUEMCTBA Ta HAWOLIBII AOUUIBHMM JUIS HBOTO CTWJIEM JIIEpCTBA
BIIPOBA/PKEH1 B HABUaJIbHUM mpouec XapKIiBCHKOI0 HalllOHAJBbHOTO E€KOHOMIYHOI'O
yuiBepcutety imeHl CemeHa Ky3Heus mniarotoBku OakanaBpiB Ha (haKyJabTeTI
MeHekMEHTY 1 MapkeTuHTy 3a creuianbHicTio 073 «MeHeaKMeHT», OCBITHBOIO
KOMIOHEHTOI0 «OCHOBM JiIepCTBAa Ta OpraHi3aliifHOI AMHAMIKM» Ta MaricTpis 3a
III€I0 K CHEI[IANIbHICTIO 32 OCBITHHOIO KOMIIOHEHTOIO «MEHEIKMEHT OpraHizaiii»B
IpolLeci MPOBEACHHS JIEKIIMHUX Ta MPakTUYHUX 3aHATh y 2022-2023 H. p. (IoBiaka
Ne 23/86-02-54 Bin 18 Bepecns 2023 p.).

Knrwouogi cnosa: ninepctBo, CTUIl JIAEPCTBA, YIPAaBIIHHS MIANPUEMCTBOM,
TEOpis MOKOIIHb, KPOC-KYJbTYPHHM MEHEIKMEHT, KpPOC-KYJIbTYpPHE CEpEeOBHIIE,
KPOC-KYJbTYpHI KOMIETEHTHOCTI, HalllOHaJbHA KYJIbTYypa, TPYMH KOMIETEHTHOCTEMH,
MaTpHIlsd SKOCTEH JIiepiB, >KUTTEBUN LMK ITANPUEMCTBA, TOKOJIHHS, 3MiHA

IIOKOJI1Hb, I[IHHOCTI.

ABSTRACT

Zehetner-Hirtenlehner D. Formation of leadership style in the process of
generational transition in enterprise management. — Qualifying scientific work on the
right of the manuscript.

Thesis for degree a Doctor of Philosophy (Ph.D.) in specialty 073 —
Management. — Simon Kuznets Kharkiv National University of Economics,
Kharkiv, 2023.

The dissertation is devoted to the deepening of the theoretical provisions and
the justification of methodological support for the formation of a leadership style at
enterprise management in the process of generation transition of managers.

The object of research is the phenomenon of leadership in enterprise

management.
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The research subject is a set of theoretical provisions, methods, methodological
approaches, and methodological support for the formation of the leadership style at
an enterprise management in the conditions of cultural diversity and generation
transition.

The interpretation of the definitions of “leadership” and “leadership style” is
generalized wusing content analysis and morphological analysis. A refined
interpretation of the concept of “leadership” is proposed, the novelty of which is the
consideration of both the processes of generation transition in enterprise management
(and, therefore, based on generational values), as well as cross-cultural aspects
inherent in the global nature of organizational processes. The classification of
leadership styles is distinguished and summarized, and a description and comparative
analysis of the relevant leadership styles are given.

The theoretical provisions of modern processes of transition ge in the theory of
leadership have been improved, the novelty of which is the consideration of groups of
competencies necessary for different styles of leadership (professional,
methodological, and “soft” skills), which made it possible to form a matrix of
competences of leaders, differentiated in terms of different generations and
characteristics of national culture.

Provisions regarding the formation of a leadership style at enterprise
management in the process of generation transition have been formulated, which
include the following theoretical aspects: leadership style is of decisive importance
for ensuring enterprise management; managers use a leadership style that corresponds
to their characteristics and values; different generations have different values, and
therefore choose different leadership styles; in the process of generation transition, a
transitive style of leadership may appear; there are additional factors influencing the
leadership style: national culture and the stage of the enterprise's life cycle, which led
to the definition of a special procedure for the formation of an appropriate leadership
style, which allows you to switch to a new style directly or through a transition period

to help the management of the enterprise achieve its main goals.
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The main requirements that are put forward to the work environment to ensure
effective communication between generations when implementing a transitive
leadership style are summarized, which are grouped as follows: attitude to work, the
organizational structure of the enterprise, motivational factors, technology,
cooperation, communication and technology. This made it possible to compare the
characteristics of the generations and the factors related to their cooperation in the
workplace.

The differences between the leadership styles inherent in different national
cultures were considered using Gert Hofstede's six-factor model. The main
characteristics of the Austrian and Ukrainian national cultures were compared and the
leadership styles immanently inherent in these national cultures were identified.

The main approaches to the classification of the stages of the life cycle of the
enterprise were analyzed. In addition, taking into account the characteristics of
transitive and transformational leadership styles inherent in the national cultures of
Ukraine and Austria, a matrix of correspondence of each of the leadership styles to
different phases of enterprise development is proposed, namely: creation, early
growth, rapid growth, maturity, and decline.

The factors that determine the choice between a transformational or
transactional leadership styles at different stages of an enterprise’s life cycle were
analyzed and identified in the dissertation. In addition, the main connections of the
change of leadership style following the generational and cultural characteristics of
the management of the enterprise were revealed, and the need for the formation of a
transitive leadership style in the case of the impossibility of preserving the current
leadership style or its direct change was proved.

The preferences of representatives of Generation Z regarding the values of
their future leaders and expectations from these leaders were revealed in the work.
For this, an anonymous survey was conducted of 131 Ukrainian and 157 Austrian
representatives of Generation Z regarding their expectations from their future leaders.
In the questionnaire, respondents answered seventeen questions, and their answers

were evaluated based on a 5-point Likert scale. This made it possible to form and
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confirm seven hypotheses to compare the expectations of Ukrainian and Austrian
representatives of Generation Z regarding their future leaders. The first hypothesis
determines that transformational and transactional leadership styles are more
important for representatives of Generation Z in Ukraine than in Austria, which was
confirmed. The second hypothesis revealed that Ukrainian respondents rate
production-oriented leadership and change-oriented leadership higher than Austrian
respondents, while Austrian respondents pay more attention to employee-oriented
leadership styles. The following three hypotheses related to motivation made it
possible to prove that higher motivation to work leads to a higher evaluation of
transformational, employee-oriented, and change-oriented leadership styles,
regardless of the country; higher evaluation of transactional monetary and
transactional non-monetary leadership styles (with a stronger effect in Ukraine than
in Austria); but has no effect on the evaluation of the leadership style based on
transactional sanctions in both studied countries. Regarding the hypotheses about the
existence of a relationship between the leadership style and employee productivity, it
was found that Ukrainian respondents with a higher level of productivity give more
preference to a transformational, change-oriented, than to an employee-oriented
(transactional) leadership style, but for Austrian respondents, work results do not
affect the desired leadership style.

The need to consider the influence of the following groups of factors on the
formation of leadership style is proven: communication of leaders and employees,
motivation, interaction and communication, the balance of work and personal life,
and gender characteristics.

The procedure for the formation of the leadership style in the process of
generation transition, the novelty of which consists in determining the relationship
between the leadership style, national cultural differences, values, and psychological
characteristics of representatives of different generations, as well as establishing
correspondences between the stage of the enterprise's life cycle and the most
appropriate one for it leadership style is developed in the dissertation. The

recommendations are tested on the example of three generations (X, Y, Z), who
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perform leadership functions in modern enterprises. Thus, a comparative
retrospective analysis of the change in leadership styles throughout the history of the
University of Applied Sciences Upper Austria and Simon Kuznets Kharkiv National
University of Economics was conducted, which made it possible to develop
methodological support and tools for the formation of leadership styles in enterprise
management.

The methodical support for the formation of the leadership style in the process
of generation transition in the management of the enterprise, which includes the
procedure for the formation of the leadership style and the toolkit for ensuring the
formation of the leadership style at each stage and stage of the procedure, is
substantiated. The novelty is the proposed differentiation by the stage of the life cycle
of the enterprise and the characteristics of the national culture of the country of the
enterprise's co-workers or its leader through the justification of the construction of the
correspondence matrix.

The results of the dissertation were obtained using the fundamental provisions
of modern management theory, the theory of generations, and new concepts of
leadership in enterprise management. The main general scientific and special
methods were used: methods of theoretical generalization, analysis, synthesis,
structural analysis, statistical analysis, expert survey and questionnaire method,
theoretical analysis, tools of descriptive and mathematical statistics, cluster analysis,
and graphic method.

The practical significance of the obtained results is that the use of the
theoretical and methodological provisions of the dissertation has been brought to the
level of specific methods and recommendations for the formation of a leadership
style in the conditions of a change of generations in the management of an enterprise,
namely: the definition of a leadership style in the management of an enterprise in
accordance with the phase of the life cycle and strategic goals of the enterprise; the
procedure of forming a leadership style taking into account generational and cross-
cultural factors. The University of Applied Sciences Upper Austria implemented the

following results of scientific research, which have a scientific novelty: proposals for
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the formation of a leadership style in the process of generation transition at different
levels of university management (dated September 12, 2023).

Methodological support and tools for the formation of the leadership style at
enterprise management in the process of generation transition are tested on the
example of three generations (X, Y, Z) who perform leadership functions in modern
enterprises. The specified recommendations and proposals have been implemented in
the activities of Simon Kuznets Kharkiv National University of Economics in 2022-
2023 (certificate Ne 23/86-02-53 dated September 11, 2023).

Methodological provisions of the dissertation work on the substantiation of the
theoretical provisions of modern processes of change in the theory of leadership,
taking into account the groups of competences necessary for different styles of
leadership (professional, methodological and “soft” skills), on the basis of which the
matrix of competences of leaders was formed, differentiated in terms of different
generations and features of national culture and developed a procedure for forming a
leadership style in the process of generation transition, the novelty of which consists
in determining the relationship between the style of leadership, national cultural
differences, values and psychological characteristics of representatives of different
generations, as well as establishing correspondences between the stage of the life
cycle of the enterprise and the most expedient leadership style for it are introduced
into the educational process of Simon Kuznets Kharkiv National University of
Economics in the preparation of bachelors at the Faculty of Management and
Marketing, specialty 073 “Management”, educational component “Fundamentals of
Leadership and Organizational Dynamics” and master’s degrees in the same specialty
under the educational component “Management of organizations” in the process of
conducting lectures and practical classes in 2022—2023 s.y. (Certificate Ne 23/860254
dated September 18, 2023).

Keywords: leadership, leadership styles, enterprise management, generational
theory, cross-cultural management, cross-cultural environment, cross-cultural
competencies, national culture, competency groups, leadership qualities matrix,

enterprise life cycle, generation, the transition of generations, values.
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