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Vpoyxanos P.I. ®opMyBaHHS CHUCTEMH 3allO0ITaHHS PHU3MKAM Y KaJIpoBii
oesmemni mianpueMcTa. — KBamidikariiina HaykoBa mparis Ha IpaBax pyKOIUCY.

Hucepramisi Ha 3700yTTS HAyKOBOTO CTyIEeHsS JoKTopa ¢dimocodii 3a
cunemanbHicTiIo 051 «ExonHomika» (05 — ComianbHi Ta ITOBSTIHKOBI HAyKH). —
XapKiBChbKMM HaIllOHAJILHUM eKoHOMIUHUM yHiBepcuteT imMeHi Cemena Kysners,
Xapkis, 2023.

Jucepraiito  MPUCBAYEHO y3arajlbHEHHIO Ta PO3BUTKY TEOPETHUHHUX
MOJIOKE€Hb, PO3POOJCHHIO METOAMYHUX  MIAXOJIB, a TaKoX MNPaKTUYHUX
pekoMeHaaIii moa0 (GOpMyBaHHS CHUCTEMHM 3amoOIraHHs pU3UKaM Yy KaJpoBid
Oesrelll MmamprueEMCTBA.

Y po0oTi IOCHIHKEHO KOHIIENTYyallbHI OCHOBU KaJpOBOi O€3MEKH, BUPIIIECHO
BaKJIMBE HAYKOBO-TPAKTUYHE 3aBJIaHHSI TEOPETUKO-METOJUYHOTO0 OOTPYHTYBAHHS Ta
PO3pOOKH TPaKTUYHUX PEKOMEHJAIN 11010 3amo0iraHHs pHU3UKaM y KaJpoBiil
oesmerni MAOPUEMCTB. Y XOA1 NPOBEACHHSA JOCHTIKEHHS JOCHIKEHb OYyJo
3'sICOBaHO, IO B OCHOBI YIpPaBIIHHS KaJapoOBOi OE3MEKOI JICKUTH YIPaBIIHHSA
nepcoHanoM. OCKUTbKM 0€3 MepeBIpKU KajpiB, iX PETENbHOro BiAOOPY, HABUAHHSA,
NEPEeBIPKUA iX OCOOMCTUX SIKOCTEH Ta IHIIMX NPOUEAYp HE MOXIJIMBA OpraHizaiis
30a71aHCOBAHOTO Ta €()EKTUBHOTO TPYIOBOTO MPOIIECY, IEPE KEPIBHUIITBOM 3aBXKIH
MOCTa€ MUTAaHHS 3a0e3MeYeHHs KaJpoBoi Oe3MeKH.

Po3rasinyTo TakoX MIAXOAW 10 TPAKTyBaHHS TaKUX TMOHSTH, SIK «Oe3reKay,
«EKOHOMIUHa Oe3rekay, «kaapoBa Oesmeka». B pesynbrari aHamizy MOJaHHUX
MiTXOIB yIOCKOHAJICHO BHU3HAYCHHS TOHATTSA «KaJpoBa Oe3rneka», B SKOMY, Ha
BIIMIHY BIiJl ICHYIOUMX YTOYHEHO, IO TMEpPCOHAT MOXke OyTH sIK Cy0'€eKTOM Tak 1
00'eKTOM KaJpoBOi O€3MeKH, TOOTO MOXKE 3aBAaTH IIKOAMW MiANPUEMCTBY 1 CTaTH
XKEPTBOIO (00'€KTOM) 30BHINITHHOTO BIUIMBY; I/ UM MOHSATTSAM PO3YyMI€ TISIBHICTH
10 CTBOPEHHS YMOB JUIsl CTAOUTHHOTO (DYHKITIOHYBAHHS Ta PO3BUTKY MIAMPUEMCTBA,
Opy SKUX 3a0€3MeUyeThCSl 3aXMIIEHICTh IHTEPECIB MIANPUEMCTBA Bl PU3MKIB 1

3arpo3, MOB'sI3aHUX 3 BJIACHUM IEPCOHAJIOM Ta CaMOTr0 MEPCOHATY BiJl BHYTPIIIHIX 1
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30BHIIIIHIX 3arpo3, TAKUX SIK MIAHTaX, IEPEMaHIOBAaHHS! KOHKYPEHTaMU, MOCATaHHS Ha
JKUTTS 1 370pOB'sl CIIBpOOITHHUKIB TOIO. HaBeneHe BU3HAYEHHS € CUHTETUYHOIO
KaTEeTOpi€r0: €KOHOMIYHOI Teopii, yIpaBiIiHHS MEPCOHATIOM, COIIOJIOTIi yIpaBIIiHHS
Ta €KOHOMIKH Mparli. Y3araJdbHEHHS TMOHATTA KaJpoBOi O€3MEeKH Ha MiANPUEMCTBI
PO3IIMPIOE  TTOHATIHHO-KATETrOpialbHUN — amapar MO0  COIliaTbHO-€KOHOMIYHOT
Oe3MeKku MiAMPUEMCTBA, CIIPOINIYE TIaTHOCTHKY Ta aHAII3 MEXaHi3My 3a0e3MeueHHs
Oesneku, crpuse OUTbIl €(EeKTUBHOMY YMPABIIHHIO TEPCOHAIIOM Y CHCTEMI
EKOHOMIYHOI O€3IeKH.

Pusuku Ta 3arpo3u kajpoBoi Oe3neku OyJid JeTalbHO PO3IIISHYTI, OCKUIbKU €
HalOUIbII 3MICTOBHUMHU 1 3HAYHOK MIPOIO BiJOOpakaroTh HANpPsIMKHU peani3arli
npolecy MPUUHATTA PIlIEHb HI0JI0 iX 3amo0iraHHd. B pe3ynpTaTi Takoro posrisimy
YIOCKOHAJIEHO KJacu(iKalilo pHU3UKIB Ta 3arpo3 KaJpoBii Oesmeml IUITXOoM
JIOTIOBHEHHS 1CHYIOUOI Kjiacu@ikallli HOBUMHM KiacH(PiKalliHUMH O3HAKaMU — «3a
YaCOBOKO O3HAKOIO MPAKTUYHOI pealizallii 3arpo3u», sika BKJIIOYA€E TaKi THUIU 3arpo3:
MOTEHIIIITHI; 3arpo3u, 110 Peali3yloThCA Ta peanai3oBaHi 3arpo3u; «B 3aJEKHOCTI BiJ
TUCKY Ta MaHINMyJALil Ha MpaliBHUKa» BUAUICHO 3arpo3u: SIKI 31HCHIOIOTHCA
MpaIliBHUKOM CB1JIOMO, BUMYIIIEHI (ITiJl BIULIMBOM) Ta 3arpo3u 3 OOKY IMpeJCTaBHUKIB
TPyIU PU3UKY.

BceOiunuii anani3 3arpo3 kaaposiit Oe3nerri, chepu iXx BAHUKHEHHSI Ta PUYHH,
10 iX MOPOKYIOTh Y KOH(IIKTHOMY CEPEIAOBHII, J1aB MOXKJIUBICTh YAOCKOHATIUTH
MPOIIEC CUCTEeMATH3allll Ta BiIOOpPaKEHHSI B3a€EMO3AJIEXKHOCTI Ta B3a€EMO3B'SI3KIB M1k
KoH(IiKTaMu B pi3HUX cdepax JIOACHKOT B3aeMOJii Ta MOTSHI[IHHUMHU 3arpo3aMu
KaJIpoBOi O€3MEKH MIISTXOM BU3HAYEHHS NMEBHUX THUITIB KOH(MIIIKTIB, K1 TOPOIKYIOTh,
CHOHYKAIOTh Ta BIUIMBAIOTh HA PO3BUTOK KOHKPETHUX 3arpo3 KaApoBii Oesmeri
nignpueMcTBa. BusHaueHo, mo koHGIIKTHE cepenoBulle — 1e cdepa MepeTHHY
PI3BHOPIIHUX 1HTEPECIB, SKI MalOTh CBO€ TMOXO/KEHHS y (GOpMYBaHHI IIijIei
3aIliKaBJIEHUX CTOPIH (areHTIB €KOHOMIYHOTO BIUIMBY) Ha JISJIBHICTH IMANPUEMCTBA
HAa MaKpo-, M€30- Ta MIKPOpPiBHI, IO BIJOMBAETHCS HA CTBOPEHHI KOH(IIKTHUX
CUTYyalllil Ta ynpaBIiHHSI HUMHU.

VY mporeci J0CTiKEHHs] BUSBIICHO, IO KaapoBa Oe3IeKa 3aJIeKUTh Bl TaKHUX
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OCHOBHUX (DaKTOpIB — HaWM, JIOSJIbHICTh, KOHTPOJIb Ta Oe3neuHe 3BUIbHEHHA. i
HaiMOM PO3YMIETHCS IIJIUH KOMIUIEKC 3aXOA1B O€3MeKu Mpu IpuilomMi Ha poOoTy ¥
IPOrHO3YBaHHI OjaroHagiifiHOCTI. 3’sCOBaHO, IO B OpraHizamiiHIi CTPYKTYypl
CIy>KOn O€3IeKu KIIYOBY pPOJIb 3a3BUYail BIJIrpae aHATITUUYHUN B, SKUAN
noyaTkoBa 1H(pOpMallis 30BHIIIHBOTO Ta BHYTPIIIHBOTO XapakTepy, a TaKOX
bopMyIOThCSl peKOMEHAIIIT JI1 KEePIBHUIITBA OpraHizailii. ¥ BEeJIUKUX KOPIOpalisX,
HAI[UICHUX Ha peali3alliio CTpaTerii MOmepekKylouoro MpoTUMIil, BIAMIHHOIO
OCOOJIMBICTIO ~ QHANITHYHOIO BIJJULY € HasABHICTh [EBHOTO KOHTHUHIEHTY
MO3alITaTHUX CIHIBpOOITHUKIB (IHPOpMATOpiB) SK 330BHI, TaK 1 BCEPEAMHI
opraHi3ariii.

VY nucepraiii mpoBeAEHO aHANI3 I1HJAMKATOPIB CHUCTEMH KaJpOBOi OE3IMeKH
IIPOMHUCIIOBOTO MiAnpueMcTBa. i 1{poro 0yJio MpOBEAEHO AIarHOCTUKY MOKa3HUKIB
BU3HAYCHHS CTaHy KaJapoBoi Oe3NeKu Ha MNPOMHUCIOBUX  MIANPUEMCTBAX
MaIluHOOYAIBHOT Taimy31 XapKIBCBKOTO PErioHy, BH3HAYEHO PIBEHb JIOSUIBHOCTI
NIEPCOHATy, MPOBEJEHO AaHali3 BIUIMBY KOH(IIKTHHUX CHUTyalllil Ha JOSJIbHICTb
NEPCOHANTY 3a JOIOMOTOI0 KOPENALIHHO-PErpeciiHuX METO/IIB, a TAKOX JOCHIKEHO
1HAMKATOPH OL[IHKHU CTaHY KaJIpOBOi OE3MEKHU.

BrockoHaneHO METOIWYHI peKOMEHJIallli MO0 aHaji3y CUCTEMH IMOKAa3HUKIB
BU3HAYCHHS CTaHy KaJpoBOi O€3MeKM Ha MPOMHCIOBUX MIANPUEMCTBAX, SIKi, Ha
BIIMIHY BIJ] ICHYIOUMX, MOOYJOBaHI HAa OCHOBI: 3JIMCHEHHS KOMILUIEKCHOI OI[IHKH
(G1HaHCOBUX, €KOHOMIYHUX Ta TPYAOBHX TMOKA3HUKIB TOCMOMAPCHKOI MiSUTBHOCTI
MIPUEMCTB, YKOMILJIEKTOBAHOCTI KaJpamMu, CTPYKTYypH TEPCOHAITY, 3a0€3MeYeHOCTI
MIJPUEMCTB JIIOJICBKUMU pecypcaMH, BUKOpPUCTaHHS (oHIy poOoyoro wyacy Ta
OIUIaTH TIpalll MpAaIliBHUKIB, TMPOBEIECHHS MOPIBHSIBHOTO aHAJI3y MPOIYyKTUBHOCTI
mpaili, BU3HAYEHHS PIBHS CEPEIHbOMICIYHOT 3apoOITHOI IJIaTH. 3ampoIiOHOBaHI
peKOMeHIallli JT03BOJISIIOTh Y 3arajbHOMY BHIVISIII BU3HAYaTH pPIBEHb KaJpOBOi
Oesrekn Ta OOUpaTH TOKAa3HUKUA Jig TOOYAOBH MpoduUII0 KaapoBOi Oe3meKu

IMPpOMHUCIIOBOT'O Hi}IHpI/IeMCTBa.
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UucenpHICTh OUIBIIOCTI JOCTIDKYBAHUX MiANpUEMCTB 3HU3MIacs B 2020 porri
y TOPIBHSHHI 3 MOMEPEAHIM POKOM, IO CIPUYMHEHE, HacaMIepe], 3MEHIICHHSM
oOcsTiB peanizaiii MpOAYKIIi Ta € HETATUBHUM SIBUILEM SIK 3 TOUKH 30py KaJapOBOl
Oe3neku Tak 1 3 OOKy €(dEeKTHBHOI AISUIBHOCTI MIANMPUEMCTB B3araii. OCHOBHOIO
OPUYUHOIO 3MEHIICHHS YHCEIBHOCTI € BUBUIBHEHHS TIEPCOHAY BHACIHIJIOK
CKOpPOYEHHS TEMIMIB 3pocTaHHS BHUpoOHMITBA. Hacmigku ¢iHaHCOBOI Kpu3u
0aHKIBCHKO1 chepu Ta €eKOHOMIYHOT KPU3H MPOMUCIOBOIO CEKTOpPa BUKIIMKAIM CIIa]
IPOMHUCIIOBOCTI B OCTaHHI POKH, TOMY MIJIPUEMCTBA Oyl 3MyIIEHI 3BUIBHATH
MepcoHaj, OCKUIbKA BUPOOHUYI TTOTY>KHOCTI BUKOPHUCTOBYBAJIMCS HE MOBHICTIO CaMe
yepe3 HECTaOUIbHY AiSUIbHICTh OUIBIIOCTI MIAIPUEMCTB.

JUIst OLIHKYU PIBHS JIOSJIBHOCTI MEPCOHATY JOCIIKYBAaHUX IMIANPUEMCTB OYJII0
MPOBEICHO JOCIIHKEHHS, M1l Yac sIKOro OyJjia po3po0JieHa aHKeTa BUSIBJICHHS PIBHS
JIOSUTBHOCTI TEePCOHATy Ta aHOHIMHO OMUTAaHO 1Mo 20 CHiBpOOITHUKIB 3 KOXKHOTO
HOIIPUEMCTBA, SIKI 3aliMaloTh PI3HI MOCaAM Il  OUIBIIOT  BIAKPUTOCTI Ta
a7IcKBaTHOCTI OINIHKK. AHKeTa «OIlHKA JIOSJIBHOCTI IEPCOHANY», PpO3po0icHa
aBTOPOM 3a pe3yJbTaTaMU CHUHTE3Y ONHUTYBaJbHUKA OpraHi3alliiHOi JIOSJIBHOCTI
JI. Tloptepa, k. Meitepa Ta H. Amnen ta tecty K. Xapcbkoro 3aranbHuil piBeHb
JOATBHOCTI MEPCOHANY MOCHIPKYBaHUX MiampuemcTBa ckiaB 71,6% abo 0,716. Y
Oamax 1e 3HAa4YeHHs CcTaHoBUTH 3,58 13 5 wmakcumanbHux. CepenHid Oan 3a
cyOIIKamaMu CKJIaJa€: «CTaBJICHHs A0 opradizamii (JiosmpHICTB)» — 4,05 Oana, 3a
OJIOKOM «IIPUXWIBHICTh, MaTpioTU3M» — 3,55 Oajia, «CTaBJIEHHSA MO KaJIpOBOi
nomTuku» — 3,15 Gana Ta 3a CyOIIKamow «IIPUXOBaHa» IUTMHHICTBY, JAe3aanTallisny
— 3,1 OGanma. Ha OumbIIOCTI MiANPUEMCTB CIOCTEPITAETHCS CEPENIHIA PIBEHb, SKHIMA
KoauBaeThes BiJ 59,4% no 71,6%.

VY nucepramii TakoXX yJIOCKOHAJICHO METOIWYHI pEKOMEHMAIlli IIOI0 OI[IHKH
CTYIICHSI BIUTMBY KOH(IIKTHUX CUTYaIllll HAa PIBEHb JIOSUIBHOCTI MEPCOHATY Ta PIBEHb
KaJ[poBOi OE3MEeKH 3arajioM 3aB/IsIKM BUKOPUCTAHHIO KOPEJSIIHHO-pEerpeciitHuX
MEeTO/MIB, TOOyAOBH OararoakTOpHOI EKOHOMETPUYHOI MOJENI Ta PO3PaXyHKY
piBHsHHS perpecii. JliHiiiHUN koedimieHT Kopemsmi r = -0,9616 cBiquuTh Mpo

HASIBHICTh 3BOPOTHOT (3HAK «-») JYXkE TICHOI 3aJIeKHOCTI MK 3arajibHOIO0 KUIBKICTIO



3aiKCOBaHUX KOH(IIKTIB Ha TIANPUEMCTBI Ta PIBHEM JIOSJIBHOCTI IEPCOHATY
KOHKPETHOTO miAnpuemMcTBa. ToOTO YWMM BHUIllE piBeHb KOH(QIIKTHOCTI Ha
HIANPUEMCTBI, SKHM  XapaKTepU3YEThCS KUIBKICTIO BHYTPIIIHBOOCOOMCTICHUX,
MDKOCOOMCTICHMX Ta MDKIPYIMOBUX TPYAOBUX KOH(JIKTIB 3a MEBHUM MPOMIKOK
qacy, TUM HIDKYHI piBEHb JOSITBHOCTI EPCOHANTY JAHOTO MiANPHEMCTBA, 1 HABIAKH,
MeHIII€ KOH(DIIKTIB — OB JOSIILHUIN TIEpCOHAI.

Y 10CKOHaIEHO METOAWYHUN TIAXiJ 0 OIIIHKM CTaHy KaJpoBOi Oe3meKu
MIPOMHCIIOBOTO  MIAMPUEMCTBA MIISXOM PO3PaxXyHKy 3BEIECHOTO IMOKa3HUWKA 3
aJUTUBHO-MYJIbTUILTIKATUBHOI (PYHKIII1, OCOOIUBICTIO AKOTO € OOJIIK BU3HAYCHUX 32
METOJAMYHUMH TPUHUIUIIAMUA BHOOPY 32 IHIMKATOPIB, SIKI BIJHECEHI A0 IEBHHX
CKJIaJIOBUX KaJpoBOi OE€3MEKHU: CollialbHO-MOTHBAIIIHOT 0e3neku, MnpodeciitHol
0e3MeKr, aHTUKOH(MIIIKTHOT O€3IeKH Ta OE3MEeKN KUTTEMISIIBHOCTI.

Mertoauunuii miaxin nepeadadyae  BUKOPUCTAHHS CTATUCTUYHUX —JaHUX
MIJIPUEMCTB, 3aCTOCYBAaHHS METOJy AHKETYBaHHs TMpPAIliBHUKIB Ta MPOBEICHHS
pO3paxyHKIB 3a MaTeMaTUYHUMH (GOpMyJIaMud 3 METOI0 BU3HAYEHHS KUIbKICHUX
3HAYEHb 3aIlPONIOHOBAHUX I1HAUKATOPIB sl (OpMyBaHHS CHCTEMH IIOKa3HHKIB
OILIIHKHY KaJIpOBOi O€3MeKH MiITPUEMCTBRA.

BianoBigHO OIIHIOIOYM MIANPUEMCTBA 3a 3BEJCHUM TOKAa3HUKOM CTaHy
KaJpoBOi O€3MeKM MOKHA BHIUIUTU: TpU MIANPUEMCTBA 3 «BHCOKHUM pIBHEM
KaJIpOBOi O€3MeKu», BCI 1HIII MIMPUEMCTBA 3 «CEPEAHIM PIBHEM KaJpOBOI OE3MEKN»
(uncioBa ouinka B iHTepBaii Big 0,37 mo 0,62). ToOTo, SKIIO OIIHIOBATH
JOCIIJIKYBaH1 MIANMPUEMCTBA 3 BUKOPHUCTAHHSAM IIKadu XappiHTTOHA, TO MOKHA
CKa3aTH M0 CHUTYaIlid IIOJ0 KaJpoBOi OE3MeKH Ha BCIX MIANPUEMCTBAX OKPIM JBOX
3HAXOJMUTHCS HA CEPEIHBbOMY DIBHI, aje ) 1HTEpBal, SIKUHA OMUCY€E CEPEIHIO OLIHKY
3aBEJIMKUN JJI BU3HAYCHHS TPAaHUYHUX 3HAYEHb TOKA3HMKIB KaJpOBOI Oe3meku
H1JIPUEMCTB JJI IIBUJKOTO pearyBaHHs Ha 3MiHU KOH(JIIKTHOTO CepEeAOBHIIIA.

Po3pobrneno MeToauyHi MiAXOAW 10 YAOCKOHAJICHHS CHCTEMH KaJapoBOi
Oe3MeKn TIAMPUEMCTBA, a CaMe: 3alpONOHOBAHO METOAWMYHHN TIAXiJ II0AO
BU3HAUCHHS  IHTETPAJIbHOTO TOKa3HUKA KaJpoBOi  Oe3MeKu  MiJNPUEMCTRBA,

YIOCKOHAJIEHO NUISIXA MPOTHUIIT 3arpo3aM iH(opmariiitHoi 0e3neKy mianpueMcTBa 3



00Ky mnepcoHany. Tako)X 3amporOHOBaHO pO3MOJLT (YHKIIH, MOBHOBaXXEHb Ta
BIIMOBIAQIBHOCTI MK  CTPYKTYpPHMMH  TIAPO3AidaMH  MIANPUEMCTBA  IIIOJI0
oprasizailii 1oro KagpoBoi 0e3meKH.

VY 10ockoHaAJIEHO METOAMYHI PEKOMEHJallli 100 BU3HAYEHHS I1HTErpajbHOro
MOKa3HUWKAa KaJpoBOi OE3MeKH MIANPUEMCTBA, SIKi, HAa BIAMIHY BiJ I1CHYIOUHX,
noOyZ0BaHI Ha OCHOBI: PO3TIISAAY KaJpoBOi OE3MEKH SK COIIaTbHO-EKOHOMIYHOTO
SBUIIIA, 1110 XapaKTEPU3YEThCs OE3T1YUI0 03HAK; arperyBaHHs BCIX 03HAK MHOXHWHU B
OJIHYy IHTETpaJibHy OI[IHKY, TIPYHTYIOUYHUCh Ha TeOpii «aJAUTUBHOI LIHHOCTI»
(mormepeAHbOI HOpMaIi3alli); BU3HAYEHHSI ONTUMAJIbHUX, MOPOTOBUX Ta TPAHHUYHUX
3HAYEHb 1HIUKATOPIB; BUKOPUCTAHHS 3BAXKEHUX KOE(DILIEHTIB Ta HOPMasli30BaHUX
3HAUYE€Hb TMOKAa3HWKIB. 3aid OuIblIoi  1H(OPMAIIHHOI  OJHOCHIPSIMOBAHOCTI
MOKa3HUKIB BOHU TOJUISIOTHCS HA CTUMYIATOPH 1 JECTUMYJSATOPH, 1 HaBITh
nependayeHo BUKOPUCTAHHS METOy OCHOBHUX KOMIIOHEHT IIOAO JOCTIIKEHHS
BUXIJTHOT CUCTEMH O3HAaK. 3a pe3yJbTaTaMH BU3HAYCHHS 1HTETPAJIbHOTO MOKAa3HUKA
KaJpoBO1 0€3MeKH MOKHA BUSBJICHE OJHE MIJIPUEMCTBO, HA IKOMY CIIOCTEPIraeThCs
«BUCOKMH piBEHb KaJpoBoi Oe3mekm» (uucinoBa owminka = 0,62026), Bci 1HIII
JOCITIJIXKYBaH1 MANMPUEMCTBA MAIOTh «CEPEJIHIN PiBEHb KaJapoBOi OE3MeKm» (YucioBa
orfinka B iHTepBaii Big 0,37 no 0,62).

OTxe, KIIOYOBUM HEAOIIKOM PO3PaxyHKY 1HTETPATbHOTO MOKAa3HHUKA € Te, M0
HE MOJKJIMBO OIIIHUTH CHUTYAIlII0 3 KaJApoBOi OE3MEKH Ha MiAMPHEMCTBI B AUHAMIIII.
JIsi MOHITOPUHTY CTaHy KaJIpoBOi O€3MeKu B 4Yaci aBTOp NPOINOHYe NMOOyAyBaTH
npodinb KaapoBoi Oe3MeKkH, BUKOPUCTOBYIOUHM Pl 3HAYYIIUX TMOKA3HUKIB, SKi
HaBEJICHI B IPYroMYy PO3/iJIi JOCIPKEHHSI Ta B aHaJTi31 pe3yJIbTaTiB aHKeTyBaHHA. Ha
NEeSKUX MIANPUEMCTBAX 3a(iKCOBAaHMM HECTIMKUNA CTaH KaApoBOi Oe3MeKu, TOOTO
1HIUKATOPH KaJIpoBOi O€3MEKH B OIBIIOCTI 3MIHIOIOTHCS 3 HETAaTUBHOIO TEHJICHIIIEIO.
[le o3Havae, MO MOAANBINA €CKaNalis MpoOIeMH MOXKe MPHU3BECTH A0 OaHKPYTCTBA
MiIPUEMCTBA, PO3KpagaHHs (IHAHCOBUX Ta iH(OpMaliiHuX akTuBiB. HeoOxigHO
HETraitHO 3ampoBaJUTH 3aXOAM IMOAO0 cTalimizamii Oe3MeKku MiANPUEMCTBA 3 OOKY

TIepCcoHaIy.
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CrnemianbHi 3a0X04YE€HHS 32 aKTHMBHY pOOOTY MO 3MIIHEHHIO 1H(OpMaIliitHOT
O€3MeKN MiAMPUEMCTBA BUKOPUCTOBYIOTHCS Y BIJHOIIEHHI: CITIBPOOITHHUKIB CITY>KOU
1HGOpMAIIHHUX TEXHOJIOTINA Ta 1HIIUX MIAPO3ALUIIB, SIKI PO3POOHIN HOBI MPOTPaMHI
3aco0M, M0 MIiABUINYIOTH CTYIIHb 3aXUINEHOCTI KOMITHOTEpHUX 0a3 gaHuX 1
KOMYHIKAI[iif; CHIBPOOITHUKIB CIyXOW O€3MeKd, 10 BHUSBHWIU JKepeia BUTOKY
koH(pimeHmiiHOI 1HGOopMarltii, o po3podMIN HOBI TEXHOJIOTIT a00 METOIU 3aXUCTy
iHopMalii B ycHiN GopMi 1 Ha manepoBUX HOCISIX, YCIIIIHO 3aBEPIIMIA OCOOIMBO
BOXJIMBI  ONEpPAaTUBHI 3aX0OM IMOJ0 BIMOOpaXEHHS  peasli30BaHUX  3arpo3s
iHopMariitHii Oe3mnerti. OCKUIBKA CUCTEMa KaJIpoBOi OE3MEKU — 1€ He MPOCTO MaKeT
JAHUX, @ CUCTEMAa B3a€MOJIli, HOCIAMM $IKOi € MpAaI[iBHUKH, HEMA€ OJHO3HAYHOCTI Y
BU3HAYECHHI €TaliB peQopMyBaHHA J[JAaHOI CHCTEMH, HE KaXXydd B)K€ MpPO CTaH
3aBEPILICHOCT] JAHOTO IMPOIeCy, aJKe CHUCTeMa KaJapoBOi Oe3NeKku 1€ KUBUN
OpraHi3M, KW 3aBKIH 3HAXOJIUTHCS B JTUHAMIYHOMY PO3BUTKY, IPHCTOCOBYIOYHCH
0 3arpo3, a TOYHIIIe PpO3BUBAIOYUCH MiJ iX BIJIUBOM, IO MOXJIMBOCTI
MIOTNIEPEHKAIOYH 1X.

Po3pobsiena Konueniisi kaapoBoi O€3MeKu MIAIPUEMCTBA, SIKY MPONOHYETHCS
B3SITU 32 OCHOBY YJOCKOHAQJICHHSI Ta BIPOBAKEHHS CHUCTEMHU KaJpoBOi Oe3MeKu
MINPUEMCTBA. Y poOOOTI HABEACHO €Tamu PO3pOOKM Ta BIPOBAIKEHHS CHUCTEMHU
KaJIpoBOi O€3IMeKH Ha MiANPUEMCTBI. /{151 BIpoBaKeHHSI CUCTEMHU KaJpoBOi Oe3MeKu
JUIS  TANPUEMCTBA aBTOpP TPOINOHYE pedopMyBaTH ICHYIOUY OpraHizaiiiiHy
CTPYKTYPY ITPOMHCIIOBOTO TTiITPHUEMCTBA.

BusnaueHo, 1mo ympaBimiHHSA KaJIpoBOKO O€3MEKOI0 Ta MEepCOHAIoOM Ha Oyjb-
SIKOMY 3 JOCIPKYBaHUX TANPUEMCTB TTOBUHHO 3/1IMCHIOBATHCS 3 €IMHOTO IIeHTpy. [1ix
TaKUM LIEHTPOM IIPOMOHYETHCS PO3yMiTH JlemapTaMeHT KaApoBOi OE3NEKH 1 yIpaBIiHHS
MIEPCOHAJIOM, OCHOBHHMM 3aBIaHHAM SIKOTO Oyne po3poOka i pearmizailis Oe3nedHoi
MOJIITUKUA B POOOTI 3 IepcoHaAIOM. J[J1s1 1IbOTO B MOTO CKJIaAl 3’ SIBISATHCS TaKi BIJIUIH SIK
IHIUBIIyaJIbHOI TICHXOTEpAIii, JIOSILHOCTI (XapacMEHTy) Ta BIJUIUT MOTMEPEIKCHHS
cTpeciB/3anexHocTe. TiabKM B TaKWil CIOCIO TIAMPUEMCTBO 3MOXE 30UTHIIATH
€(hEeKTUBHICTb JISIIBHOCTI 1 3HU3UTH PU3UKHU BiJ 3JIOYMHHUX 11 CBOIX MPAIliBHUKIB.

MpaKTUYHa UjiHHICTb PO3PObOK NiATBEPAKYETLCA IXHIM YNPOBaAMKEHHAM Y
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AiANbHICTb NiANPUEMCTB, YCTAHOB Ta OpraHi3aLin, a came: TEOPETUYHI Ta METOAMNYHI
NONOXEHHA Woa0 GopMyBaHHA cUCTeMM 3anobiraHHA pM3MKaM Yy Kagposin 6esnew,
6ynn BuKopucTaHi y gianbHocti TOB «JIIPT-MAPKET» (gosiaka Ne 5 Big 29.03.2023).
MpaKTUYHI pekomeHauil Ta MeTOAMYHI NOJIOXKEHHA WoA0 KOMMNAEKCHOro aHanisy
NPUYNH BUHMKHEHHA PU3KKIB i 3arpo3 be3neui nianpnemctea 6yamn BnpoBagKeHi Ha
TOB «HOBKOPM» (pmosiaka Ne 1 Big 2.06.2023p.). TeopeTUYHi Ta METOAMUYHI
NONOXKEHHA AucepTauiiHOT poboTM BMKOPWUCTOBYBA/INCA B HABYa/bHOMY MPOUECI
XapKiBCbKOro HAaLiOHA/NIbHOFO eKOHOMIYHOro yHiBepcuteTy imeHi CemeHa KysHeuA
(nosiaka npo Bnposaa)eHHs No 23/86-09-23/4 Big 15.03.2023 p.) nig uac
BMKNAZ4AHHA AMCUMNAIH «YNpPaBAiHHA KOHPAiKTamMu», « OCHOBU CaAMOMEHEAXKMEHTY
Ta NigepcTBa» ANna NiarotoBku 6akanaspis 3a cneuianbHicTio 051 « EKOHOMIKa».
Knrwouosi cnosa: xaapoBa Oe3mneka, pU3HMKH, 3arpo3u Oe3melli, JIOSUIbHICTb
NEPCOHAITY, IHTErpajIbHUI 1HAEKC, 3B€ACHUI MOKa3HUK, IpOo(diJib KaApOBOi OE3IEKH,

MPOTHUALT 3arpo3am, KOHIIEMIIISI KapoBO1 OE3MEKHU.

ABSTRACT

R. Urdukhanov. Formation of a risk prevention system in personnel security of
the enterprise. — Qualifying scientific work as a manuscript.

Dissertation for the Doctor of Philosophy Degree in specialty 051 Economics
(05 — Social and Behavioral Sciences). — Simon Kuznets Kharkiv National University
of Economics, Kharkiv, 2023.

The dissertation is devoted to the generalization and development of theoretical
provisions, the development of methodological approaches, as well as practical
recommendations for the formation of a risk prevention system in personnel security
of the enterprise.

The work examines the conceptual foundations of personnel security, solves

the important scientific and practical task of theoretical and methodological
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substantiation and development of practical recommendations for preventing risks in
personnel security of enterprises. In the course of conducting research, it was found
out that the basis of personnel security management is personnel management. Since
it is not possible to organize a balanced and effective work process without checking
personnel, their careful selection, training, checking their personal qualities and other
procedures, the management always faces the issue of ensuring personnel safety.

Approaches to the interpretation of such concepts as «security», «economic
security», «personnel security» are also considered. As a result of the analysis of the
presented approaches, the definition of the concept of «personnel security» was
improved, in which, unlike the existing ones, it was specified that personnel can be
both a subject and an object of personnel security, that is, they can harm the
enterprise and become a victim (an object ) external influence; this concept means
activities to create conditions for the stable functioning and development of the
enterprise, in which the interests of the enterprise are protected from risks and threats
related to its own personnel and the personnel themselves from internal and external
threats, such as blackmail, enticement by competitors, encroachment on life and
health of employees, etc. The given definition is a synthetic category: economic
theory, personnel management, sociology of management and labor economics. The
generalization of the concept of personnel security at the enterprise expands the
conceptual and categorical apparatus regarding the socio-economic security of the
enterprise, simplifies the diagnosis and analysis of the security mechanism, promotes
more effective management of personnel in the system of economic security.

Risks and threats to personnel security were considered in detail, as they are
the most meaningful and largely reflect the directions of the implementation of the
decision-making process regarding their prevention. As a result of such
consideration, the classification of risks and threats to personnel safety was improved
by supplementing the existing classification with new classification features -
«according to the time feature of the practical realization of the threat», which
includes the following types of threats: potential; realized threats and realized threats;

«depending on the pressure and manipulation on the employee» threats are
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highlighted: which are carried out deliberately by the employee, forced (under the
influence) and threats from representatives of the risk group.

A comprehensive analysis of threats to personnel security, the scope of their
occurrence and the reasons that generate them in a conflict environment made it
possible to improve the process of systematization and display of interdependence
and relationships between conflicts in various spheres of human interaction and
potential threats to personnel security by identifying certain types of conflicts that
generate, encourage and influence the development of specific threats to the
personnel security of the enterprise. It was determined that the conflict environment
is a sphere of intersection of disparate interests, which have their origin in the
formation of the goals of interested parties (agents of economic influence) on the
activity of the enterprise at the macro, meso, and micro levels, which is reflected in
the creation of conflict situations and their management.

In the process of research, it was found that personnel security depends on the
following main factors - recruitment, loyalty, control and safe dismissal. Hiring refers
to a whole set of security measures for hiring and predicting reliability. It was found
that in the organizational structure of the security service, the key role is usually
played by the analytical department, which performs the functions of its «brain
center». All initial information of an external and internal nature flows into it and is
analyzed, as well as recommendations for the management of the organization are
formed. In large corporations aimed at implementing a strategy of preventive
countermeasures, a distinctive feature of the analytical department is the presence of
a certain contingent of freelancers (informants) both from outside and inside the
organization.

The dissertation analyzed the indicators of the personnel security system of the
industrial enterprise. To do this, a diagnosis of the indicators of determining the state
of personnel security at industrial enterprises of the machine-building industry of the
Kharkiv region was carried out, the level of personnel loyalty was determined, an

analysis of the impact of conflict situations on personnel loyalty was carried out using



12

correlation-regression methods, and indicators of the state of personnel security were
also investigated.

Methodological recommendations have been improved for the analysis of the
system of indicators for determining the state of personnel security at industrial
enterprises, which, unlike the existing ones, are built on the basis of: the
implementation of a comprehensive assessment of financial, economic and labor
indicators of the economic activity of enterprises, staffing, personnel structure,
provision of enterprises with human resources, use of the fund of working time and
remuneration of employees, conducting a comparative analysis of labor productivity,
determining the level of average monthly wages. The proposed recommendations
make it possible to generally determine the level of personnel security and to select
indicators for building the personnel security profile of an industrial enterprise.

The number of most surveyed enterprises decreased in 2020 compared to the
previous year, which was caused, first of all, by a decrease in the volume of product
sales and is a negative phenomenon both from the point of view of personnel security
and from the point of view of the effective operation of enterprises in general. The
main reason for the decrease in the number of employees is the release of personnel
due to a reduction in the growth rate of production. The consequences of the financial
crisis of the banking sector and the economic crisis of the industrial sector have
caused a decline in industry in recent years, so enterprises were forced to lay off staff,
as production capacities were not fully used precisely because of the unstable activity
of most enterprises.

To assess the level of loyalty of the personnel of the investigated enterprises, a
study was conducted, during which a questionnaire was developed to identify the
level of personnel loyalty and 20 employees from each enterprise, who hold different
positions, were interviewed anonymously for greater openness and adequacy of the
assessment. Questionnaire «Assessment of staff loyalty», developed by the author
based on the results of the synthesis of the questionnaire of organizational loyalty of
L. Porter, J. Meyer and N. Allen and the test of K. Kharsky. The overall level of staff
loyalty of the investigated enterprises was 71.6% or 0.716. In points, this value is
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3.58 out of 5 maximum. The average score for the subscales is: «attitude to the
organization (loyalty)» - 4.05 points, for the «commitment, patriotismy» block - 3.55
points, «attitude to personnel policy» - 3.15 points, and for the «hiddeny» subscale
fluidity», maladaptation» - 3.1 points. At most enterprises, the average level is
observed, which ranges from 59.4% to 71.6%.

The dissertation also improved methodological recommendations for assessing
the degree of influence of conflict situations on the level of staff loyalty and the level
of personnel security in general thanks to the use of correlation-regression methods,
building a multifactorial econometric model and calculating the regression equation.
The linear correlation coefficient r = -0.9616 indicates the presence of an inverse
(sign «-») very close relationship between the total number of recorded conflicts at
the enterprise and the level of loyalty of the personnel of a particular enterprise. That
is, the higher the level of conflict in the enterprise, which is characterized by the
number of intrapersonal, interpersonal and intergroup labor conflicts over a certain
period of time, the lower the level of loyalty of the personnel of this enterprise, and
vice versa, the fewer conflicts - the more loyal the personnel.

The methodical approach to assessing the state of personnel security of an
industrial enterprise has been improved by calculating a composite indicator from an
additive-multiplicative function, the feature of which is the accounting of 32
indicators determined according to methodological principles of selection, which are
assigned to certain components of personnel security: social and motivational
security, professional security, anti-conflict security and life safety.

The methodical approach involves the use of statistical data of enterprises, the
application of the method of employee questionnaires and calculations based on
mathematical formulas in order to determine the quantitative values of the proposed
indicators for the formation of a system of indicators for assessing the personnel
security of the enterprise.

Accordingly, evaluating enterprises according to the summary indicator of the
state of personnel security, it is possible to distinguish: three enterprises with a «high

level of personnel security», all other enterprises with an «average level of personnel
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security» (numerical evaluation in the interval from 0.37 to 0.62). That is, if we
evaluate the investigated enterprises using the Harrington scale, then we can say that
the situation with regard to personnel security at all but two enterprises is at an
average level, but the interval that describes the average rating is too large to
determine the limit values of the personnel security indicators of enterprises for a
quick response to changes in the conflict environment.

Methodical approaches to improving the company's personnel security system
have been developed, namely: a methodical approach to determining the integral
indicator of the company's personnel security has been proposed, ways of countering
threats to the company's information security from the personnel side have been
improved. The division of functions, powers and responsibilities between the
structural divisions of the enterprise regarding the organization of its personnel
security is also proposed.

Methodological recommendations for determining the integral indicator of
personnel security of the enterprise have been improved, which, unlike the existing
ones, are built on the basis of: consideration of personnel security as a socio-
economic phenomenon characterized by many signs; aggregation of all features of
the set into one integral estimate, based on the theory of «additive value» (pre-
normalization); determination of optimal, threshold and limit values of indicators; use
of weighted coefficients and normalized values of indicators. For greater information
unidirectionality of the indicators, they are divided into stimulators and destimulators,
and even the use of the method of principal components is provided for the study of
the original system of signs. According to the results of the determination of the
integral indicator of personnel security, it is possible to identify one enterprise at
which a «high level of personnel security» is observed (numerical score = 0.62026),
all other studied enterprises have an «average level of personnel security» (numerical
score in the interval from 0.37 to 0.62).

So, the key disadvantage of the calculation of the integral indicator is that it is
not possible to assess the personnel security situation at the enterprise in dynamics.

To monitor the state of personnel security over time, the author proposes to build a
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profile of personnel security, using a number of significant indicators, which are
given in the second section of the study and in the analysis of the results of the
questionnaire. At some enterprises, an unstable state of personnel security has been
recorded, that is, the indicators of personnel security in most cases change with a
negative trend. This means that the further escalation of the problem may lead to the
bankruptcy of the enterprise, theft of financial and informational assets. It is
necessary to immediately implement measures to stabilize the security of the
enterprise on the part of the personnel.

Special incentives for active work on strengthening the company's information
security are used in relation to: employees of the information technology service and
other departments who have developed new software tools that increase the degree of
security of computer databases and communications; employees of the security
service who discovered sources of leakage of confidential information, who
developed new technologies or methods of protecting information in oral form and on
paper media, successfully completed particularly important operational measures to
reflect realized threats to information security. Since the personnel security system is
not just a package of data, but a system of interaction, the carriers of which are
employees, there is no ambiguity in determining the stages of reforming this system,
not to mention the state of completion of this process, because the personnel security
system is a living organism that is always in dynamic development, adapting to
threats, or rather developing under their influence, if possible preventing them.

The Concept of personnel security of the enterprise was developed, which is
proposed to be taken as a basis for the improvement and implementation of the
personnel security system of the enterprise. The paper describes the stages of
development and implementation of the personnel security system at the enterprise.
The author proposes to reform the existing organizational structure of the industrial
enterprise in order to implement the personnel security system for the enterprise.

It was determined that personnel security and personnel management at any of
the investigated enterprises should be carried out from a single center. Such a center

is proposed to be understood as the Department of Personnel Safety and Personnel
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Management, the main task of which will be the development and implementation of
a safety policy in the work with personnel. For this purpose, such departments as
individual psychotherapy, loyalty (harasment) and stress/addiction prevention
departments will appear in its composition. Only in this way will the company be
able to increase the efficiency of its activities and reduce the risks of criminal actions
of its employees.

The practical value of the developments is confirmed by their implementation
in the activities of enterprises, institutions and organizations, namely: The proposed
methodical approach to assessing the state of personnel security of an industrial
enterprise by calculating the aggregated indicator using the additive-multiplicative
function has been implemented in the activities of the State Enterprise Malyshev
Plant (certificate No. 320/48 dated October 22, 2019). The main theoretical and
practical provisions of the dissertation work were used to deepen the theoretical
support of the educational process at the Department of Economics and Social
Sciences of the Simon Kuznets Kharkiv National University of Economics in
teaching the courses of «Conflict Management» (reference No. 19/86-09-145/1 dated
November 5, 2019 ).

Key words: personnel security, risks, security threats, personnel loyalty,
integral index, composite index, personnel security profile, countermeasures against

threats, the concept of personnel security.
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