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Kosanvosa O.Il. Kanpoe 3a0e3leyeHHsT KOPIOPATUBHOTO YIIPaBIIHHS
nignpueMcTB. — KBamidikamiitHa HayKoBa mparis Ha IpaBax pyKOIHUCY.
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JlocmipKeHHs  MPUCBSIYEHO  MOMIMOJEHHI0O TEOPETUYHUX OCHOB  Ta
PO3pOOJIEHHIO HAYKOBO-METOIUYHUX MIAXOAIB 1 pEKOMEH 1Al moa0 GopMyBaHHS
Ta YJIOCKOHAJICHHS KaJpOBOr0 3a0€3MEUEHHs] KOPIOPATUBHOIO YIPaBIIHHSA
H1JIPHEMCTB.

O0’ekTOM  JOCHIHKEHHS € po1iec KaJIpOBOTO 3a0e3neyeHH
KOPIOPAaTUBHOTO  YOpPABIIHHSA  OIAOpUEMCTB.  [IpenMeroM  JOCHITKEHHS
BUCTYMAIOTh TEOPETUYHI TMOJOXKEHHS, METOAM, METOJWYHI MIIXOAU MI0JI0
dbopmyBaHHS Ta peasizallii KaJipoBOro 3a0e3MeueHHs KOPIOPATUBHOTO YIPABIIIHHS
MIJIPUEMCTBA, 30KpeMa HArisOoBUX paj, SK rapaHTa 3aJ0BOJICHHS 1HTEPECIB
CTEHKXOJIAEPIB.

Y poOoTi Ha miACTaBl IHTETPYBaHHS PI3HUX TMO3MUIIA Ta 3aCTOCYBaHHS
MPUHIUIIB TMPOIECHOIO MiAXOAY, BCTAHOBJEHO, IO KaJpoBe 3a0e3NedyeHHs
KOPIOPATUBHOTO YIPABIiHHSA € MYJbTICKIQJHUM KOMILJIEKCOM i (TPOIIECiB),
CIpsIMOBaHUX Ha (OpMyBaHHS, peami3allilo 1 YJOCKOHAJICHHS HE0OX1THOTO
KUIBKICHOTO Ta SIKICHOTO CKJaJy HarjisiJoBUX paJ Ta KOPHOPATUBHOIO
MEHE/KMEHTY 3 METOI0 JOCSITHEHHS IIJIbOBUX OPIEHTUPIB MIANPUEMCTBA B
JIOBIOCTPOKOBIN TMEPCHEKTUBI, 3aJJOBOJICHHSA 1HTEPECIB CTEHKXOJIAEPIB, PO3BUTKY
1HTENIEKTYalIbHOT0, MPO(ECIHHOIO Ta 0COOMCTICHOTO MOTEHITIATY.

3anponoHOBaHEe TOHSATTS BIAPI3HAETHCS BIJ ICHYIOYHMX BUKOPUCTAHHSIM
IIMPOKOTO TMOIJISAY 1 BKJIIOYEHHS HE TIUIBKM TIPOIECIB HaliMa HEOOX1THOTO

NMepcoHaNly, aje ¥ IHIIUX TPOIECiB: PO3BUTKY, MOTHBAIlli, YIPaBIIHHSI



KOMITCTCHIIISIMH ~ TOMIO. 3MICT KaJpOBOro 3a0€3MEUeHHs] KOPIOPATUBHOTO
YIOPaBIiHHSA PO3KPUTO 3aBIASKH 3aCTOCYBAaHHIO MPOIECHOrO MiAXOAy, a came
MeTooJiorii cTpyktypHoro mojentoBanHs IDEFO0, mo nepenbavae nmoOymyBaHHs
KOHTEKCTHOI Ta JEKOMMO3MIIHHUX miarpaM. OOIpyHTOBaHO CKJaj poOIT Ta
JIETaT130BaHO MPOIECH KaIpOBOro 3a0e3MeyeHHs HarJsaI0BUX pal.

B poGoTi mpomoHyeTbcsi aBTOPCHKUN MiAXia A0 (OpMyBaHHS KaJIpOBOTO
3a0e3MeYeHHs] B KOPIMOPATUBHOMY YIIPaBIiHHI, M0 0a3ye€TbCs HA BUOKPEMIICHOMY
KOHTYp1 yHpaBIiHHA KOMIIETEHTHOCTSIMH, OOIPYHTYBaHHI BIJMOBIJTHUX PIBHIB
yIpaBIiHHSA, TOPSAKY Ta 3MICTY pealli30BaHUX POOIT, Ta BCTaHOBJCHIM iepapxii
"KJIFOUOB1 KOMIETEHI[Ii OpraHi3alii — KOMIIETEHTHOCTI WIEHIB HArJs0BOI paau —
KOMIIETEHTHOCTI KOPIIOPAaTUBHOTO MeHEKMEHTY". OOIpyHTOBAaHO BIJIOBIIHI
piBHI peajizailii ynpaBiiiHHS KOMIIETEHTHOCTSAMH (IIAMPUEMCTBO, HArJIsA10Ba paja,
KOPIOPAaTUBHUM MEHEIIPKMEHT), OPSIOK Ta 3MICT peali30BaHUX POOIT.

BrnpoBamkeHHsT  3alpONOHOBAHOrO  MIAXOAY  JO3BOJIUTH  3a0€3MEUnTH
e(eKTUBHUN KaJIpOBUIl CKJIaja, 10 Oy/ae CIpPUATU JOCITHEHHIO OallaHCy 1HTEpPECIB
3aIlIKaBJICHUX CTEHKXOJIIePiB, €HEKTUBHOMY YIIPABIIHHIO MiANPUEMCTBOM Ta HOTO
YCIIIIHOMY PO3BUTKY dYepe3 OamaHCc (YyHKIIH BOJIOJIHHS, BUKOPUCTAHHS,
PO3MOPSKEHHS Ta YIPABIIIHHS.

OpranizamiiHa MiATPUMKA  3aMPOIOHOBAHOTO MIAXOAY 3A1MCHIOETHCS
HUIAXOM  peaji3alii KOHTPOJIO, aHali3y Ta YIAOCKOHAJIEHHS, SIKI BKJIHOYAOTh
HaNpsMKH, 1110 O0e3MocepeHbO BIUIMBAIOTh HA KaJpOBUH pecypc (XapaKTepusye
CYKYIHICTh MOTO BJIACTUBOCTEH); pearnizaliito GyHKIINA ynpaBIiHHA (XapaKTepu3ye
e(EeKTUBHICTh BUKOPUCTaHHS PECYpCIB Yy MAISUIBHOCTI MEHEIKepa); pIBEHb
JIOCSITHEHHSI IIJIEH KOPIIOPATUBHOTO YITPABIIIHHS.

Y jaucepraunii BUKOHAHO aHali3 o0cOOJMBOCTEN (YHKIIIOHYBAaHHS Ta
PO3BUTKY KOPIIOPATHBHOTO CEKTOpy B YKpaini. [IpoaHamizoBaHO OCHOBHI
MOKa3HUKMA PUHKY Tpaili B YKpaiHi, BUSBICHO OCHOBHI TEHJEHIIli, TIEpeBaru Ta
HEJOJIKK. BU3HaueHO XapakTEepUCTHKW PUHKY OIUIaTH Tpali B XapKiBChKIi
o0nacTi, JOBeACHa  HEOOXITHICTh YJOCKOHAJICHHS KaJIpOBOro 3a0e3MedeHHs

H1JIPUEMCTBA KOPIIOPATUBHOTO CEKTOPY Ta 3[1MCHEHHS YIIPaBIiHHSI HUM.



O1iHIOBaHHA KOMIIETEHTHOCTEH TMepcoHaly B cdepi KOPIOPATUBHOTO
yIpaBIiHHS Tepeadadae 3acTOCYBaHHS MPOLECHOIO MiIXOMY, IO PO3TISAAE IO
MSABHICTG BIAIOBIIHO OO0 MOMJIMBOCTEM 3a0€3MeYUTH HEOOXITHUI  BXIJ
(kagpoBmii  pecypc, a came ocobucti Ta mpodeciiHi  KOMIETEHTHOCTI
CIIBpOOITHHUKIB, SIKI HA0YBAIOThCS MPOTATOM JKUTTSI, HABUaHHS, HAOYTTS JTOCBITY B
npodeciifHii TIJIBHOCTI 32 MEXaMU KOMIIaHii), MEBHY aKTUBHICTH (1110) 1 BUXI/I.
[Ipm peamizamii mporecy KaapoBoro 3a0e3ledyeHHs B JaHId  opraHizarii
(migmpuemMcTBl) (OPMYIOTBCS YIPaBIIHCHKI Ta 1H(GOpPMAIIHHO-KOMYHIKAIIHHI
KOMIIETEHTHOCTI. YTPaBIIHCHKUN TMpolec mnependadyae pPO3BUTOK 1 MPOSBICHHS
came KIIFOUOBHUX KOPTIOPATUBHUX KOMITETCHTHOCTEH. Pe3ynpTaToM Takoro mpormecy
€ KOpIOpaTHBHA KyJlbTypa (CYKYIHICTh I[IHHOCTEH, HOpPM 1 TOBEIIHKH, SKi
NOAUISIOTh CIIBPOOITHUKMA KOMIIAHIl; sIKa BHU3HAYa€, SIK KOMIIaHIsA MPAIoE, 1
BIUIMBA€ HA T€, SK CIIBPOOITHUKH B3a€EMOJIIOTH OJHUH 3 OJHHUM, KIIEHTaMH Ta
IHITUMU 3all1KaBJICHUMHU CTOPOHAMH) Ta JOCSITHEHHS IMOCTaBJICHUX CTPATETTYHUX
LJIEN.

Mopens kommerentHoctedt «10 M2P» cdopmoBaHo Ha mijcTaBi
BUOKPEMJICHHSI ~ HAaWOUIbII  3HAUYIIMX  YOPABIIHCHKUX, MNpOoQecIiiHuX 1
OCOOMCTICHUX KOMIIETEHTHOCTEH, SIK1 OJIepKaH1 3aB/ISIKH y3araJlbHEHHIO 1ICHYIOUHUX
MojieJiel 1 JOCBIAY iX OILIHIOBAHHS B MPAKTHYHINA JISITHHOCTI.

3acToCyBaHHA CTATHCTHMYHOIO (PAKTOPHOIO aHai3y JI03BOJWIIO BUAUIATU
HAWOUIBII BaXKJIMBI KOMIIETEHTHOCTI: BMIHHS TEPEKOHYBATH IHIIWX; 3AaTHICTh
pO3pOo0IATH 1 BOPOBAKYBATH  1HHOBAllll; MIANPUEMIMBICTE; (DIHAHCOBA
JIOOPOCOBICHICTh; OpraHi3aTOPChKI 310HOCTI; 1HIIIATUBHICT, 3HAHHS OCHOB
KOPIOPATUBHOTO YMIPABIIHHS; TBOPUYUHN MIAXIJA A0 MOIIYKY CHOCOOIB BUKOHAHHS
MOCTABJICHUX 3aBJaHb, YMIHHS OpraHi3yBaTH CHCTEMY KOPIIOPATHBHOTO
YIOPAaBIIHHS; JAEPCTBO; HAAIMHICTD; MOCBIJ Yy BEIEHHI KOPIIOPATUBHOTO Oi3HECY,
BKJIIOYAIOYM BHUKOHAHHS OOOB'S3KIB 4ieHIB paau. Ha miacTaBi CTaTUCTHYHHX
OLIIHOK OJIepKaHUX pe3yJIbTaTiB BCTAHOBJIEHO, 0 (POPMYBaHHS KOMIIETEHTHOCTEH
KOPIIOPaTUBHOIO MEHEHKMEHTY Ha 80% J03BOJIUTH JIOCATHYTU CIPOEKTOBAHUX

pe3ynbTaTiB KOPIOPATUBHOIO YIPABIIHHS HIATPUEMCTBOM.



3anpomnoHOBaHO ~ METOJA ~ KBAJIIMETPUYHOTO  OI[HIOBAHHA  NPOSIBY
KOMIIETEHTHOCTEH B cdepl KOPIOPATUBHOIO YIPABIIHHS, 110 BKJIIOYA€ HACTYIHI
rpynu: npodecioHansisaM B 1 cdepi, CIPOMOKHICTh YIPaBIIHCHKOI TiSIIbHOCTI Ta
0COOMCTICHI KOMIIETEHTHOCTI ¥ CTYMiHb TOBIPH.

JlocnmipkeHHsT PUYUH TUC(YHKIIIOHATIBHOCTI HATJISAOBOI paiy MoKa3alo,
10 HAHOLIBIIUK BIUIMB Ma€ JIFOJACHKUN (PakTop, SKUH BIUIMBAE Ha SIKICTh POOOTH
YIEHIB HAarisagoBoi panu. Jlias MiHIMI3alii HEraTUBHOTO BIUIMBY JIIOJCHKOTO
daxkTopa BaxiIMBO (HOPMYBAaTH BUCOKOKBaTI(DIKOBAHUIN KOJEKTHB BIAMOBITATIBHUX
YJICHIB HATJIAIOBUX Pa.

HarnsmoBa paga noBUMHHA MaTH HAJEKHUM CKIIAJ Ta CTPYKTYPY, a il 4JIeHHU
MOBUHHI OYTH HE3aJIKHUMU BiJ] BUKOHABUOTO OpraHy Ta MaTH HEOOX1/IHI 3HAHHS
Ta JOCB1J, 1100 €(EeKTUBHO BUKOHYBATH CBOi 0OOB'SI3KH.

OOTpyHTOBAHO TEOPETUKO-METOAMYHUN MIX1] 10 POPMYBaHHS HATJISOBUX
pag Ta CHUCTEMHU KOPIIOPATUBHOTO MEHEIKMEHTY, SKUU BIIPIZHIETHCS MOBHUM
BpaxyBaHHSIM BUMOI IIOAO BIAMOBIAHOCTI YJICHIB HATJSOBUX pajl MEPENiKy
BU3HAYCHUX KOMIICTCHIIIM; TMOPIBHAJIBHUM OI[IHIOBAaHHSIM KOMIIETEHTHOCTEH SIK
YACTUHM MPOIECY MiAO0OpPYy Ta BCTAHOBJIEHHS PIBHS J1JIOBOI aKTMBHOCTI WICHIB
HarJIsaA0BO1 paau, ska 0a3yeTbcs Ha BU3HAYeHHI TphoxX "P'": Ga3zoBoro pecypcy;
pEe3yNbTaTIB AISUIBHOCTI; peryTarlii cy0'ekTa.

Po3po0iieHo anropuT™M Ta METOAMYHE 3a0e3neueHHs Miadopy epeKTHBHOI
HaTJISJI0BO1 Pajid, BUXO/ASIUM 3 TIOEJHAHHS JTBOX YMOB: 3a0€3MEeUEHHSI HEOOXITHUX
KOMIMETEHIIIM MiANPUEMCTBA 1 BIJMOBIAHICTh KaHAUAATIB BCTAHOBJIEHUM BHMOTaM
MIOJI0 MOJIETi KOMITIETEeHTHOCTEH.

JI1710BOI0 aKTUBHICTIO € KOMIUIEKCHA XapaKTepUCTUKA WICHA HarJsIo0BO1
paau, 10 BioOpakae HOro 3yCHIIIsl, COPSIMOBaH1 Ha 3a0€3MEUEeHHS] JMHAMIYHOCTI
pPO3BUTKY, JOCSATHEHHS TIOCTaBJICHUX IUJIEH, PO3BUTKY Ta €(PEKTUBHOCTI
3MIMCHEHHS] KOPIIOPATHBHOTO YIpaBiiHHA. Po3po0iieH0 KpuTepii OIlIHIOBaHHS
JIIJIOBOT aKTUBHOCTI HArJIsI0OBO1 paju Ta 11 WICHIB.

[Ipu po3podii KOHKPETHUX 3aXOAIB IOJI0 YAOCKOHAJICHHS TMPOIECY

dbopMyBaHHS HArJAIOBUX paja Ta MIABUIIEHHS SKOCTI KOPIOPATHUBHOTO



MEHE/PKMEHTY 3aCTOCOBAaHO MAaTPUYHUN METOJ Yy TMO€JHAHHI 3 PO3paXyHKOBUMHU
MaTPULIIMU ONTHUMI3allli YIPaBIIHCHKUX PIMIEHb I[IOA0 HAJaHHS AOCTYIY 0
iHopMallii npo AiSUIBHICTh KOMIIAHIi; MPOBEICHHS HABYaHHS Ta PO3BUTKY IS
YIEHIB HArjs0BOI pajd; CTBOPEHHS CTHUMYNIB JUIS AKTHUBHOI yYacTi 4JIEHIB
HarJISII0BOT  paau). BrpoBajkeHHs 3alpONOHOBAHMX TMOJOXKEHb JI03BOJIUTH
MIJNPUEMCTBAM Ta KOMITaHIsIM copMyBaTu e(GeKTHUBHI HArjasaoBI paau, SsKi
OyAyTh COPUATH 3a0€3MEYCHHIO SIKOCTI KOPIOPATUBHOTO YIPABIiHHS.

B po60Ti HaOy10 MOAANBIIOT0 PO3BUTKY HAYKOBO-METOAUYHE 3a0€3MeUCHHS
dbopMyBaHHS MOTUBAIIIHOTO MEXaHI3My B CUCTEMi KOPHOPATUBHOTO YIpPAaBIiHHS,
oo, Ha BIAMIHY BiJ ICHYIOUHX, Oa3yeTbcd Ha OOIPYHTYBaHHI THILY
KOPIIOPATUBHOIO  YIPAaBIIHHSA, OIIHII E€KOHOMIYHMX MOXJIMBOCTEH 111010
3aJI0BOJICHHSI 1HTEPECIB Ta MOTPed CTEUKXOJAEPIB 3 MOIJISY Ta BIPOBAKEHHS
MIIX0Ay 3 TMO3UIA 30aJJaHCOBAaHOCTI MOTHBAIIMHMX METOIIB 1 1HCTPYMEHTIB
BITHOCHO NOCTaBJICHUX LIJIEH. 3alIpOIIOHOBAHE HAyKOBO-METOINYHE 3a0€311CUECHHS
JO3BOJIUTh €()EKTUBHO peali3yBaTH Mporpamy i 3 Y3rOJKEHHsS 1HTEpECiB
BJIACHUKIB O13HECY 1 MEHEIDKEPiB, BUBHAUUTHU IUISXU ONTHUMI3allli PU3HKIB BTPATH
a00 MIABUILIEHHS MOXJIMBOCTI 3AJIy4€HHSI HOBUX TOI-MEHEIKEPIB.

3 METOI BJOCKOHAJIEHHS KaJpOBOro 3a0e3MeueHHs B KOPIOPaTUBHOMY
YIOPAaBIiHHI Ta TPUAHATTS OOIPYHTOBAHUX YMPABIIHCHKUX PIIIEHD MO0 TPUIAOMY
NEepCOHANy, TPOCYBaHHS, MONAJBIIOTO PO3BUTKY, MOTHBAIii  pPO3pPOOJIECHO
BIJIMOBITHE METOJIMYHE 3a0e3MeUeHHs, 1m0 0a3yeThCsl HA METOO0JIOTIT BUPIIIICHHS
npoOjeM Ta BHUKOPUCTAHHI CHCTEMH IIUIbOBHX KpUTEpIiB, a caMme piBHSA
30aJJaHCOBAHOCTI KOPIOPATUBHUX IIJIEH, 3aTpaT Ha peai3alilo BiAMOBIIHUX
IHCTPYMEHTIB Ta TMPOTHO30BaHOTO PiBHS edekTuBHOCTI. [IpakTnyHa peanizarris
3alpPONOHOBAHUX PEKOMEHAAld J03Boyige cpopmyBaTu e(EKTUBHE KaJIpoBe
3a0€3MeUYeHHs] KOPIOPATUBHOTO YIIPABIIHHS MIAMPUEMCTB, po3poOuT edeKTUBHI
VOPABIIHCHKI PIIIEHHS, CHOPSMOBaHI Ha 3HIDKEHHS BUTpPAT Ha TEPCOHAI,
MIJBUIICHHS €(PEKTUBHOCTI MiSUTBHOCTI MIJANMPUEMCTBA, 3aJ0BOJICHHS 1HTEPECIB
yCIX CTEUKXOJAEPIB, CIIPUATH JOCITHEHHIO OajlaHCy 1X IHTEPECIB.

Kntouosi  cnosa: xanpoBe  3a0e3medyeHHs, KaapoOBUH  TMOTEHIIa,



KOMIETEHTHOCTI, KOH(IIKT 1HTEpeciB, KOPIIOPATUBHI BIAHOCUHH, KOPIIOPATHBHE
yIpaBIiHHS, KOPIOPATUBHUA MEHEDKMEHT, HATJISIIOBA paja, IePCOHAl, TPYIOBUN
KOJEKTHB, MOTHMBALIHHUKM MeEXaHI3M, MOTHBAIlIMHI METOAW, COIllaJbHa

BiJIMOBIIAJIbHICTh, CTEHKXOJIIEPH, PE3YIIbTAT.
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The research addresses deepening of theoretical foundations and
development of scientific and methodological approaches and recommendations
for establishment and improvement of staffing support for corporate governance of
enterprises.

The object of research is the process of staffing support for corporate
governance of enterprises. The subject of research are theoretical provisions,
methods, methodological approaches to establishment and implementation of
corporate governance of enterprises, in particular, supervisory boards, as
guarantors of stakeholders’ interests satisfaction.

Based on integration of various positions and application of process
approach principles, the research finds that staffing support for corporate
governance is a multi-complex set of actions (processes) aimed at development,
implementation and improvement of the required quantitative and qualitative
composition of supervisory boards and corporate management for the purpose of
achievement of long-term goals and objectives of enterprises, satisfaction of
shareholders’ interests, and development of intellectual, professional and personal

capacity.



The proposed definition differs from the existing ones by using broad vision
and covering not only the processes of hiring of the required staff but also other
processes, such as development, motivation, competence management, etc. The
essence of the staffing support for corporate governance is presented through
application of the process approach, specifically, the methodology of structural
modelling IDEFO that provides for building of context and decomposition
diagrams. The composition of works is justified, and the processes of supervisory
boards staffing is elaborated.

The research paper suggests original approach to development of staffing
support for corporate governance based on carved-out contour of competence
management, justification of the respective management levels, sequence and
essence of the implemented works, and the established hierarchy “key
competences of the organization — competences of supervisory board members —
competences of corporate management”. The respective levels of competence
management implementation (enterprise, supervisory board, and corporate
management), as well as the procedure and contents of the performed works are
justified.

Implementation of the proposed approach will allow to ensure effective
staffing that will contribute to achievement of balance of all stakeholders, efficient
enterprise management, and its successful development through the balance of
ownership, usage, disposal, and management functions.

Organizational support of the proposed approach is achieved through
exercising control, analysis and improvements that include the areas that directly
impact human resources (characterizes the totality of its features); performance of
management functions (characterizes effectiveness of resource utilization in the
activity of a manager); and the level of corporate governance goals achievement.

In our thesis, we made analysis of special aspects of functioning and
development of the corporate sector in Ukraine. We analyzed key indicators of the
Ukrainian labour market, identified major trends, strengths and weaknesses.

Features of the wage market in Kharkiv oblast are defined, the need for



improvement of staffing support for the corporate sector enterprise and its
management is proven.

Appraisal of staff competences in the area of corporate governance provides
for application of the process approach that considers this activity according to its
ability to ensure the respective entrance (human resource, specifically, personal
and professional competences of employees gained during their lifetime, training,
gaining experience in their professional activity beyond the company), certain
activity (action), and exit. When the process of staffing support is implemented in
the organization (enterprise), management, information and communication
competences are developed. The management process provides for development
and manifestation of key corporate competences. The result of such process is a
corporate culture (a set of values, standards and behavior shared by employees of
the company that defines how the company operates and influences the way its
employees interact among themselves, with customers and other stakeholders), as
well as the achievement of the defined strategic objectives.

Competence model “10 M2P” was formed on the basis of segregation of
major management, professional and personal competences obtained through
generalization of the existing models and practical experience of their assessment.

Application of statistical factor analysis allowed us to identify the most
important competences: ability to convince others; ability to develop and
implement innovations; entrepreneur spirit; financial integrity; organizational
skills; proactiveness; knowledge of corporate governance basics; creative approach
to finding the ways to perform their tasks and duties; ability to organize corporate
governance framework; leadership; reliability; experience in running corporate
business, including performance of supervisory board member duties. According to
the statistical measurement of the obtained result, we found that formation of
corporate management competences would allow the enterprise to achieve its
projected corporate governance results by 80%.

We proposed the method of qualimetric assessment of competence

manifestation in the area of corporate governance that includes the following



groups: professionalism in the area, managerial activity capability, personal
competences, and level of trust.

Investigation of the reasons for dysfunctions of the supervisory board found
that the human factor that affects the quality of the supervisory board members’
work had the biggest impact. To mitigate adverse impact of the human factor, it is
important to build a highly qualified team of responsible supervisory board
members.

The supervisory board should have a proper composition and structure,
while its members should be independent from the executive authority and possess
all necessary knowledge and experience to perform their duties effectively.

Theoretical and methodological approach to formation of supervisory boards
and corporate management system is justified; it stands out by fully taking into
account the requirements to compliance of the SB members with the list of the
defined competences, comparative evaluation of competences as part of the
selection process and establishing the level of business activity of supervisory
board members based on three-R definition: basic resource, results of activity, and
reputation of the entity.

We developed an algorithm and methodological support for selection of the
efficient supervisory board based on combination of two conditions: securing
required competences of the enterprise and compliance of the incumbents with the
established requirements of the competence model.

Business activity is a comprehensive characteristic of a supervisory board
member that reflects their efforts aimed at ensuring of dynamic development,
achievement of goals and objectives, development and efficiency of corporate
governance. The criteria of business activity assessment were defined.

For development of specific measures for improvement of supervisory board
staffing process and improvement of corporate management quality, we applied a
matrix method combined with calculation matrices of management decisions
optimization concerning granting access to information on operations of the

company; delivery of trainings and development programs for supervisory board



members; and creating incentives for active involvement of supervisory board
members. Implementation of the proposed provisions will enable enterprises and
companies to form efficient supervisory boards that will contribute to their high-
quality corporate governance.

The thesis further elaborates on scientific and methodological support of
motivational mechanism formation within the corporate governance system that,
unlike the existing ones, is based on justification of corporate governance type,
assessment of economic capability to satisfy interests and needs of stakeholders,
and fulfillment of the approach from the position of balanced incentive methods
and tools with respect to the identified goals and objectives. The proposed
scientific and methodological support will contribute to effective implementation
of the action plan for alignment of the interests of business owners and managers,
define the ways of loss risk mitigation, or increase the opportunities to onboard
new senior managers.

For the purpose of improvement of staffing support for corporate governance
and feasible management decision-making on hiring, promotion, further
development and motivation of the workforce, we developed the respective
methodological support based on problem resolution methodology and usage of the
target criteria system, specifically, the level of corporate goals balance, cost of the
respective tool implementation, and projected performance level. Practical
implementation of the proposed recommendations allows to provide efficient
staffing support for corporate governance of enterprises, develop effective
management solutions aimed at reduction of staff costs, improve the performance
of enterprises, satisfy interests of all stakeholders, and reach the balance of their
interests.

Key words: staffing support, succession plan, competences, conflict of
interests, corporate relations, corporate governance, corporate management,
supervisory board, workforce, incentive mechanism, motivational methods, social

responsibility, stakeholders, result.



